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“Collaborative patient-centred practice is
designed to promote the active participation of
each discipline in providing quality patient care.
It enhances patient and family-centred goals
and values, provides mechanisms for continuous
communication among care givers, optimizes
staff participation in clinical decision making
(within and across disciplines), and fosters
respect for the contributions of all disciplines.”



Funded by Health Canada — AACHHR Project

A model to provide well woman, low-risk obstetrical
community based shared-care to women and their
families.

Achieved by linking the unique skills and
collaborative efforts of practitioners



Components of the CLE
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Best practices have been researched and frameworks
and models recommended

Validated research tools have been reviewed and
administered

RIPLS

CPAT

Needs assessment



Change Management

O







Implementation Evaluation
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Priority Benchmarks for Evaluating CLE
Implementation Process




2. a) Identification of potential or
current policy barriers to the
development of collaborative
shared-care practice.

2.b) Development of IP shared-care
clinical protocols and polices.



Benchmarks continued
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Benchmarks continued
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The Sites
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Commitments for CLE
GASHA Agreement




Commitments for CLE




Interprofessional Clinical Services
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Data suppli(e)sl by GASHA




Definition and identification of Low-Risk versus
High-Risk obstetrical populations

Interpretation and analysis of Midwifery Standard
Six — Continuity of Care Policy

Definition of Interprofessional Collaboration (IPC)
in GASHA

Exploration of other means to support IPC
Eg: The Master Agreement



Thank you
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