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What is the CLE?

� Funded by Health Canada – AACHHR 
Project

� A model to provide well woman, low-risk 
obstetrical community based shared-care 
to women and their families.

� Achieved by linking the unique skills and 
collaborative efforts of practitioners



Health Canada’s definition

� “Collaborative patient-centred practice is designed 
to promote the active participation of each discipline 
in providing quality patient care. It enhances patient 
and family-centred goals and values, provides 
mechanisms for continuous communication among 
care givers, optimizes staff participation in clinical 
decision making (within and across disciplines), and 
fosters respect for the contributions of all 
disciplines."



The Sites

� As of December 2010 there are four 
identified sites: 
� GASHA in Antigonish, NS

� Labrador West Health Region NL 

� VON Well Baby and Me in Miramichi City 
and Sussex



Agreement with Sites

� Partnership Agreements (PAs) 
� The GASHA site is complete;  

� the NL site PA  is drafted 

� PA for VON NB is complete 

� All sites have identified clinical leads and 
site champions have been identified.



Miramichi site – VON 

UPDATE:

� Advisory Committee involvement

� Interprofessional team from the VON Healthy 

Baby and Me program

� Advisory team works in clinical practice

� Approach for this site may be less program 

centric and more community centric. 



GASHA site

� MOReOB

� front end change approach to IP rather than the 

end approach to IP that MoreOb has traditionally 

taken. 

� Attended a Moncton Module 1 workshop 

� Presentation of results on Dec 17 

� Module 2 on Jan 25, 2011.  



GASHA con’t

� IP and Clinical Services

� Forms have been developed and integrated into 

the GASHA charts

� All charts will be coded for purpose of data 

collection



Labrador City West

� Home Care and Emergency Services

� Collaborative team



KTE and Government Advisory

� New Government Advisory group set up in 

NL

� NL Nurses Association has requested a 

presentation - pending

� Reports to Health Canada and visit to NS on 

November 2

� Pending funding



Evaluation

� Ethics Approval for GAHSA and Labrador 

City  granted-not required for VON, NB sites;

� Needs assessment data collection has been 

competed at all sites;

� Contextual and Implementation Process Data 

collection from all sites  underway & ongoing



Discussion

Thank you


