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DFA	Commentary	on	the	2020	Baker	Tilly	Analysis	of	Dalhousie	Finances	

A	few	months	ago,	the	DFA	commissioned	another	professional	analysis	of	University	

finances	(its	first	was	in	2013).	Like	you,	we	are	conPnuing	to	work	normally	as	much	as	possible	

and	so	we	are	posPng	this	analysis,	recognizing	that	the	budget	process	at	Dalhousie	is	now	

paused	under	these	extraordinary	circumstances.	

The	purpose	of	requesPng	the	professional	analysis	by	Baker	Tilly	was	to	enhance	

transparency	for	the	budget	process	at	Dalhousie	University.	Part	of	this	process	is	managed	by	

the	Budget	Advisory	Commi?ee	(BAC;	see	p.	2	of	these	governance	charts)	which	

communicates	to	the	University	community	through	various	Reports.	Other	parts	are	less	

transparent,	but	all	fall	under	the	oversight	of	the	Dalhousie	Board	of	Governors.	Of	parPcular	

concern	is	the	discovery	that	BAC	Reports	can	include	significant	errors	and	be	altered,	without	

alteraPons	being	marked,	aZer	they’re	released	(see	our	November	le?er).	

Here	are	some	highlights	of	Baker	Tilly’s	analysis:	

• Last	year,	Dalhousie	recorded	its	largest	OperaPng-Fund	surplus	in	seventeen	
years—nearly	$39.5	million,	enough	to	increase	the	budget	allocaPons	for	
FaculPes	and	Libraries	by	over	10%.	

• For	the	last	decade,	the	Board’s	spending	on	academic	salaries	has	been	

significantly	lower,	as	a	percentage,	than	the	average	among	the	U15	as	well	as	

our	naPonal	and	regional	comparators;	

• Between	2002-03	and	2018-19,	total	salaries	and	benefits	grew	only	94%	while	
overall	expenses	increased	110%.	

We	cannot	reproduce	key	BAC	Budget	numbers	from	audited	statements—not	even	tuiPon	

revenues.	

No,	It	Isn’t	Salaries	

	 We	have	been	hearing,	year	aZer	year,	that	academic	salaries	are	a	significant	problem	

for	the	BAC	budget.	The	graphs	in	Appendix	D	show	that	the	Board	has	consistently	spent	
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https://immediac.blob.core.windows.net/dfawebsite/images/2019/T.Balser.Letter.BAC%20Report.Nov.19.2019.pdf


significantly	less	on	academic	salaries	than	average	for	its	naPonal	comparators,	regional	

comparators,	and	the	rest	of	the	U15	since	2009-10,	and	significantly	more	on	non-academic	

salaries	(for	more	on	Dalhousie’s	unusually	low	proporPon	of	academic	employees,	click	here).	

We	can	put	that	claim	about	salaries	into	further	context	with	Appendix	A	in	the	Baker	
Tilly	Report	on	the	OperaPng	Fund.	Total	Expenses	between	2002-03	and	2018-19	increased	

110%.	Salaries	&	Benefits	increased	only	94%	(that’s	all	salaries	and	benefits,	not	just	
academic).	UPliPes	and	Taxes	increased	98%.	General	OperaPng	increased	just	48%.	Where	did	

the	money	go?	Here	are	the	top	two:	Finance	Costs	increased	254%;	the	Surplus	increased	
693%.	

Caveats	and	Contexts	

Externally	Contracted	Services	also	saw	a	heZy	increase,	especially	in	the	last	year,	but	

we	should	ignore	that	because	it	includes	the	recovery	costs	aZer	the	major	building	fire	in	

Truro	on	20	June	2018,	early	in	fiscal	2018-19	(for	some	detail	on	this,	including	the	point	that	

“This	loss	is	covered	by	University	insurance,” see	Dalhousie’s	2019	Annual	Financial	Report,	p.	
22).  

Please	also	keep	in	mind	when	looking	through	Baker	Tilly’s	analysis	that,	at	any	given	

point,	the	University	is	holding	significant	amounts	of	money	that	the	Board	does	not	control.	

These	funds	generally	fall	into	two	categories:	donaPons	that	must	be	spent	on	parPcular	costs	

(scholarships,	bursaries,	a	building);	faculty	research	grants	and	contracts.	

Please	also	note	that	Dalhousie	“maintains	six	fund	categories.	The	operaPng	budget	is	

the	largest	of	these,	accounPng	for	70%	of	Dal's	financial	acPvity.”		The	OperaPng	Fund’s	Total	

Revenues	were	just	over	$760m	in	2018-19	(Appendix	A)	so,	if	that	70%	figure	is	accurate,	the	
Board	was	responsible	for	about	$1.1	billion	dollars	that	year	in	financial	acPvity.	The	BAC	

OperaPng	Budget	Plan	for	2019-20	noted	total	2018-19	Revenues	of	$428.4m.	Therefore	the	

BAC	funding	envelope	of	$428.4m	was	less	than	56.4%	of	OperaPng	Fund	Revenues	and	under	

40%	of	all	Dalhousie	financial	acPvity.	

Is	this	how	university	spending	should	look?	Remember	the	BAC	OperaPng	Budget	

includes	not	only	FaculPes	but	also	Libraries,	Student	Services,	FaciliPes	Renewal,	the	

President’s	Office,	Financial	Services,	Research	Services,	IT,	and	so	on—a	fairly	complete	list	of	

what	we	expect	of	a	university	(to	see	be?er	detail	than	in	recent	BAC	Reports,	see	p.	38	of	BAC	

Report	LIII).	But	the	BAC	OperaPng	Budget	is	only	a	li?le	over	half	of	Dalhousie’s	total	OperaPng	

Fund.	
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https://www.dal.ca/dept/financial-services/budget.html
https://www.dal.ca/dept/financial-services/budget.html
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Cuts	to	FaculPes	&	other	academic	units	on	the	order	of	one	or	two	million	dollars	mean	

li?le	to	the	overall	financial	acPvity	of	a	billion-dollar	operaPon,	but	a	lot	to	our	students	and	

our	work.	It	should	surprise	us	that	no	other	soluPon	besides	academic	cuts	and	tuiPon	

increases	has	been	found.	

Mind	the	Gaps	

	 It	is	also	a	ma?er	of	some	concern	that,	even	with	these	details	in	mind,	we	cannot	
reproduce	the	numbers	in	Reports	by	the	Budget	Advisory	CommiRee.	See	the	table	below,	a	
compilaPon	of	2018-19	numbers	from	the	2019-20	BAC	Opera?ng	Budget	(BAC	Report	LXVIII)	
and	numbers	from	Baker	Tilly	(note	that	these	have	only	slightly	different	dates:	the	BAC	Report	

was	released	21	March	2019	and	the	University’s	audited	financial	statements,	analyzed	by	

Baker	Tilly,	are	as	of	31	March	2019).	

*Total	of	the	five	Responsibility	Centres	that	broadly	correspond	to	BAC	headings:	Academic,	Academic	

Support,	Admin	and	General,	FaciliPes	Management,	and	Student	Services	(we	don’t	know	what	the	sixth	

Responsibility	Centre,	“InsPtuPon,”	is	for;	see	Appendix	B).	

Surpluses	and	interfund	transfers,	however,	are	easier	to	see	and	track.	According	to	the	

Baker	Tilly	charts,	last	year	Dalhousie	had	its	largest	OperaPng-Fund	surplus	in	seventeen	years:	

$39.456m	(see	the	final	line	of	Appendix	A).	The	surplus	nearly	tripled	in	one	year,	from	

$12.745m	in	2008-09	to	$37.573m	in	2009-10	(Appendix	A).	Since	2009-10,	the	OperaPng-Fund	
surplus	has	dipped	below	$20m	only	once,	and	has	been	over	$30m	in	four	different	years.	

Most	of	this	money	is	transferred	out	of	the	OperaPng	Fund	and	into	the	Capital	Fund;	since	

2010-11,	from	$17m-$35.9m/year	has	been	transferred	from	OperaPng	into	Capital	(see	

Appendix	C).	

Item	($000s) BAC	Report	LXVIII	

(Appendix	A,	p.	19):	

“2018-19	Approved	

Budget”

Baker	Tilly	Report	

(Appendices	A	&	

B)

Gap

TuiPon	 169,650 190,829	(App	A) 21,179

Provincial	OperaPng	 193,728 217,138	(App	A) 23,410

Total	Expenditures 428,408 479,061*	(App	B) 50,653

https://cdn.dal.ca/content/dam/dalhousie/pdf/dept/financial-services/Reports/BAC%2520Reports/Budget%2520Advisory%2520Committee%2520LXVIII%2520Operating%2520Budget%2520Plan%2520for%25202019-20%2520-%2520dated%2520March%252021%25202019.pdf


Other	Choices	

It	hasn’t	always	been	this	way.	Between	2002-03	and	2008-09,	OperaPng-Fund	
surpluses	ranged	from	about	$5m-$13m	(Appendix	A).	There	is	no	year	in	this	period	without	a	
surplus.	We	don’t	know	why	the	budget	shiZed	so	dramaPcally	around	2009-10:	the	Senate	

Academic	PrioriPes	and	Budget	Commi?ee	was	eliminated	in	Senate	reform	(2010-11),	leaving	

the	budget	almost	enPrely	to	the	Board	and	BAC;	the	Ontario	double	cohort	had	largely	worked	

its	way	through	the	higher	educaPon	system	by	2008;	there	was	a	major	market	crash	in	2008.	

There	are	lots	of	possibiliPes.	But,	if	you	look	at	the	graph	in	Appendix	B,	you’ll	see	that	the	
steep	decline	in	the	Academic	Responsibility	Centre’s	share	of	the	OperaPng	Fund	began	much	

earlier.	

Let’s	think	about	these	numbers	in	context.	This	is	what	just	10%	of	the	last	OperaPng-
Fund	surplus	of	$39.456m	could	have	done	(Baker	Tilly	numbers	only):	

• Increased	spending	in	the	Academic	Responsibility	Centre	by	1.26%	(Appendix	B)	
• Reduced	total	tuiPon	fees	by	2%	(Appendix	A)	

With	just	20%	of	the	last	OperaPng-Fund	Surplus,	BAC	could	have	done	both.	In	effect,	the	
Board	used	to:	when	OperaPng-Fund	Surpluses	were	under	$15m,	tuiPon	was	much	lower,	our	

workloads	were	more	manageable,	and	FaculPes	had	the	resources	to	support	academic	

programs	and	research	in	myriad	ways.		

Here’s	another	number	we	have	from	Baker	Tilly:	the	spending	on	the	category	

“InsPtuPon”	has	increased	1,983%	since	2003,	and	over	$4.7m	in	just	the	last	year,	to	a	total	of	
$21.43m.	$4.7m	is	enough,	according	to	BAC	Report	LX	numbers,	to	increase	the	proposed	

2020-21	budget	allocaPon	for	FaculPes	and	Units	by	1.3%,	more	than	erasing	the	.5%	internal	

cut	recommended	in	that	Report.	It’s	worth	noPng	as	well	that	BAC’s	Proposed	OperaPng	
Budget	for	2020-21	included	a	$1.9m	“ConPngency”	fund—roughly	equal	to	the	cut	to	FaculPes	

(see	p.	23	of	BAC	Report	LX).	

	 Budgets	are	about	prioriPes.	It’s	Pme	to	prioriPze	the	academic	mission	again.	

The	analysis	completed	by	Baker	Tilly	in	March	2019	is	in	the	following	pages.

https://cdn.dal.ca/content/dam/dalhousie/pdf/dept/financial-services/Reports/BAC%2520Reports/BAC%2520LX%2520-%2520Draft%2520Operating%2520Budget%2520Plan%2520for%25202020-21%2520dated%2520February%252027%25202020.pdf
https://cdn.dal.ca/content/dam/dalhousie/pdf/dept/financial-services/Reports/BAC%2520Reports/BAC%2520LX%2520-%2520Draft%2520Operating%2520Budget%2520Plan%2520for%25202020-21%2520dated%2520February%252027%25202020.pdf


March 19, 2020

Dalhousie Faculty Association
1443 Seymour Street
PO Box 15000
#ali$ax, %S
B3# 4&2

Attention' Dr( )ulia M( *ri+ht, Presi,ent

RE: Specified procedures to confirm mathematical accuracy of the Dalhousie Faculty Association 
(‘DFA’) Report

Ba-er .illy %o/a Scotia 0as en+a+e, 1y DFA on )anuary 2, 2020 to issues s3eci$ie, a+ree,4u3on
3roce,ures re3ort 5the 6&e3ort78 /eri$yin+ the mathematical accuracy o$ the ta1les, charts an, +ra3hs 
inclu,e, in the DFA re3ort 6Review of Dalhousie Unive�si�� �inan�es�� Our 3roce,ures also inclu,e, 
exten,in+ the ,ata inclu,e, in the ta1les, charts an, +ra3hs to incor3oratin+ a,,itional years a/aila1le 
since issuance o$ their initial re3ort(

Our en+a+ement 0as 3er$orme, in accor,ance 0ith 9ana,ian +enerally acce3te, stan,ar,s Section 
9100 Re�o�� on �he Resul� of ���l�in� ��e�ifie� �u�i�in� ��o�e�u�es �o �inan�ial  nfo�!a�ion "�he� �han 
�inan�ial ��a�e!en�s�

Scope of P�oce�
�e� Pe�fo��e�

INFOR#A$ION RE%IED &'ON

*e ha/e o1taine, the ori+inal source ,ocuments liste, 1elo0 an, re/ie0e, the sections containe, 
0ithin as they 3ertaine, to our en+a+ement'

� DFA &e3ort 6Review of Dalhousie Unive�si�� �inan�es� ,ate, A3ril 201: an, ta1les an, charts 
containe, 0ithin;

� Dalhousie <ni/ersity Au,ite, Financial Statements $or the $iscal years en,e, March 31, 2013 to 
March 31, 2019;

� Dalhousie <ni/ersity Annual &e3orts $or the $iscal years en,e, March 31, 2013 to March 31, 
2019;

� &e/ie0 o$ Sections 3(2 an, 3(4 o$ the 9ana,ian Association o$ <ni/ersity Business O$$icers 
569A<BO78 re3orts $or $iscal years en,in+ 2009 to 201:;



Spec�f�e� ���ee��
po� p�oce�
�e�

.he $ollo0in+ s3eci$ie, a+ree,4u3on 3roce,ures 0ere 3er$orme, on the ta1les, charts an, +ra3hs 
inclu,e, in the DFA re3ort 6&e/ie0 o$ Dalhousie <ni/ersity Finances7(  As a result o$ 3er$ormin+ these 
3roce,ures, there are no errors to re3ort(

$A(%ES)*+AR$S),RA'+S 'RO*ED&RES 'ERFOR#ED

Appendix A � ‘Trends in Revenues/Expenses 
and changes in operating surpluses 2010-11 to 
2018-1 !

1. Verified mathematical accuracy of all figures 
and calculations included in the table;

2. Cross-checked table labels to source 
documents;

3( Verified accuracy of Table source 
referencing.

Appendix " � ‘#pending AB responsiAilitB 
centreC operating Audget onlB 2002-0D to 
2018-1 ! and ‘Eercentage oF operating Fund 
spending AB responsiAilitB centre 2002-0D to 
2018-1 !

1. Verified mathematical accuracy of all figures 
and calculations included in the tables;

2. Cross-checked table labels to source 
documents;

3. Verified accuracy of Table source 
referencing.

Appendix " - ‘#hare *+I oF Total -alhousie 
.perating /und Revenue #pent on Acade0ic 
ResponsiAilitB 1entre 2002-0D to 2018-1 !

1. Verified mathematical accuracy;
2. Cross-checked table labels to Table -

‘Eercentage oF operating Fund spending AB 
responsiAilitB centre 2002-0D to 2018-1 !;

3( Verified accuracy of Table source 
referencing.

Appendix 1 - ‘OnterFund TransFers 2002-0D to 
2018-1 *in thousandsI!

1. Verified mathematical accuracy;
2( Verified accuracy of Table source 

referencing.
Appendix 1 - ‘OnterFund TransFers 2002-0D to 
2018-1 *in thousandsI!

1. Verified mathematical accuracy;
2. Cross-checked table labels to Table;
3. Verified accuracy of Table source 

referencing.



Appendix - P ‘Eercentage Acade0ic and other 
instruction and research AB Bear as co0pared 
to Average 41RS For the Fiscal Bears ended 
200  to 2018!

Appendix - P ‘Eercentage .ther salaries and 
Tages AB Bear For the Fiscal Bears ended 200  
to 2018!

Appendix - P ‘Eercentage oF Acade0ic 
salaries and other instruction and research 
salaries AB Bear For the Fiscal Bears ended 200  
to 2018!

Appendix E P ‘Eercentage oF .ther salaries 
and Tages AB Bear For the Fiscal Bears ended 
200  to 2018!

Appendix E P ‘Eercentage Acade0ic salaries 
and other instruction and research AB Uear For 
the Fiscal Bears ended 200  to 2018!

Appendix / P ‘.ther salaries and Tages AB 
Bear For the Fiscal Bears ended 200  to 2018!

1.  !"orted #ection 3.2 and 3.A from the 
CBCDE re"orts for the fiscal years ending 
2))G to 2)1+ for the com"arator grou" of 23 
uni,ersities;

2. -ormali.ed the e!"orted data by changing 
format from numeric to "ercentage;

3. Calculated a,erages for C1/M Total 23 
uni,ersity Com"arator Nrou" B,erageM 
B,erage -ational Com"aratorsM B,erage 
Oegional Com"arators;

A. C"loaded data into Picrosoft 4oRerDiM 
,erified data com"leteness and accuracy by 
com"aring the e!"orted data in e!cel to 
original CBCDE re"orts;

/. Nenerated charts listed in the left-hand 
section of the table based on the e!"orted 
information and s"ecific "arameters;

S.  !tracted gra"hs as "ictures to ensure no 
subseTuent change could occur.

=n$ormation 3resente, $or the $iscal years en,in+ 2003 to 2013 0as re/ie0e, 1y another accountant(

RES$RI*$IONS AND %I#I$A$IONS

*e 0ere not en+a+e, to 3ro/i,e assurance or an o3inion on the contents an, analysis containe, 0ithin 
the DFA re3ort, nor on the $in,in+s, 3ositions an,>or /ie0s o$ the DFA in res3ect thereo$( .he sco3e o$ 
our re/ie0 0as limite, to the in$ormation re/ie0e, an, cite, a1o/e(

Ba-er .illy %o/a Scotia ,oes not assume any ,uties or o1li+ations to thir, 3arties 0ho may o1tain access 
to this &e3ort( Any use that a thir, 3arty ma-es o$ this &e3ort, or any reliance or ,ecisions ma,e 1ase, 
on it, are the res3onsi1ility o$ such thir, 3arty( *e acce3t no res3onsi1ility $or loss or ,ama+es, i$ any, 
su$$ere, 1y any thir, 3arty as a result o$ ,ecisions ma,e or actions ta-en 1ase, on this &e3ort(

UartmouthM -o,a #cotia
Parch 1GM 2)2) Chartered �r�
e�����a� ������ta�t�



Dalhousie Faculty Association
A33en,ix A March 19, 2020

F=S9A? @AA& -..-/.0 -..0/.1 -..1/.2 -..2/.3 -..3/.4 -..4/.5 -..5/.6 -..6/7. -.7./77 -.77/7- -.7-/70 -.70/71 -.71/72 -.72/73 -.73/74 -.74/75 -.75/76 74 yr/ trend
RE8EN&ES
Pro/incial +o/( o3eratin+ +rants 100,::2  105,22B  10B,549  114,1:5  123,492  133,211  14:,:92  12:,30:  190,:05  1:4,4BB  19B,544  20B,413  213,132  211,13B  212,295  214,B40  21B,13:  115C
Other +o/( +rants an, contracts 51,32B    55,4:0    22,B23    20,19:    25,195    23,429    29,200    2:,:5:    B5,22B    :1,303    94,132    B5,9B9    B9,321    ::,209    :2,291    92,052    100,414  95C
9or3orations an, $oun,ations 20,B:B    24,119    22,:B:    22,:20    23,252    22,2B4    23,B2B    25,52:    29,B44    31,25:    2B,2:3    33,:02    2:,:09    2:,434    2:,3B5    29,::1    2:,941    39C
.uition $ees 2B,419    BB,933    :5,B12    ::,:00    91,992    :9,013    92,13:    103,0:1  112,153  123,243  13B,009  144,:0:  152,B05  159,:B5  12B,4B5  1BB,2:5  190,:29  1:3C
%on4cre,it an, other $ees 14,B92    12,222    1B,:90    1:,:53    20,194    21,1B1    21,:BB    12,432    1:,302    19,1B9    21,254    23,299    25,030    25,B22    22,B42    2B,343    33,090    124C
Deneral 5,941      5,5:3      5,:12      2,235      11,213    :,4:2      :,519      19,522    2,440      9,232      11,235    13,222    9,1B4      9,229      10,239    9,00B      9,:2:      22C
Di$ts :,911      :,0::      10,25B    :,:34      9,0:1      2,9B9      9,290      1:,029    9,952      B,223      2,324      2,359      9,329      :,2B0      13,B20    10,204    10,225    15C
=n/estment 15,BB3    12,224    12,233    12,441    19,032    20,209    19,12:    19,413    20,222    19,4:B    22,3B4    22,14B    22,231    25,552    29,151    29,392    31,320    99C
Ancillary sales an, ser/ice 29,114    32,523    33,:24    35,201    32,244    39,122    39,551    3:,502    39,213    41,3:1    42,B15    44,193    45,155    43,:B3    43,954    45,2B0    4:,2:2    22C
Axternal cost reco/eries :,454      29,203    2:,3B2    2:,529    29,BBB    30,124    34,011    32,B52    3:,B22    41,543    45,195    4:,342    4:,B21    41,:9:    41,244    42,102    B3,4B9    B29C
AmortiEation o$ ,e$erre, ca3ital contri1utions 5,022      5,B35      2,B99      9,239      :,5B0      9,00:      9,5B2      10,121    12,050    14,431    12,BB3    14,:5:    14,209    14,292    14,030    12,50B    12,5:B    22BC

$O$A% RE8EN&ES 0-59271  0449-37  0659164  1.69442  1059525  1119013  1439020  2-19301  22-9501  2409264  3--9-5-  305914.  32-94..  3239607  3419473  3659767  43.9-74  707:

F=S9A? @AA& -..-/.0 -..0/.1 -..1/.2 -..2/.3 -..3/.4 -..4/.5 -..5/.6 -..6/7. -.7./77 -.77/7- -.7-/70 -.70/71 -.71/72 -.72/73 -.73/74 -.74/75 -.75/76 74 yr/ trend
E;'ENSES
Salaries an, em3loyee  1ene$its 202,291  220,9:4  233,50B  245,:54  255,524  259,20B  2B3,B99  290,B50  310,21B  31:,502  342,229  322,15B  3B4,129  3:1,24B  390,051  392,5B2  401,09B  94C
?i1rary acFuisitions 4,142      3,922      3,9B0      4,199      4,035      4,:95      5,29B      5,3:2      5,522      5,405      5,BB1      5,B13      5,:4B      B,43:      B,5:4      :,400      :,451      104C
?a1 an,  teachin+ su33lies :,B53      :,:90      9,10:      9,335      9,B92      9,:22      10,5:9    10,95B    10,2B2    10,932    12,2:2    12,552    13,BB:    13,::3    14,42B    13,4:B    14,921    B1C
AFui3 an, ser/ice 10,BB2    11,113    9,934      5,:B1      9,902      10,0B3    10,909    10,235    12,209    12,440    14,91B    13,394    14,401    1B,949    1:,4BB    1:,152    22,2B2    110C
Finance costs 1,:92      2,532      3,42B      3,:21      4,1B:      4,4B:      4,145      3,331      3,302      4,224      2,424      B,003      2,22B      5,923      5,923      5,B01      2,B05      254C
<tilities an,  taxes 10,305    9,922      10,595    12,2:4    13,B09    15,2BB    15,323    15,30B    14,B:4    13,399    12,2:2    20,244    21,:12    21,0:9    19,515    19,15:    20,3:4    9:C
Axternally contracte, ser/ices 2B,:03    2:,152    2B,:21    29,431    31,:51    31,:22    39,1:3    40,5B5    49,219    49,5:1    54,:0B    5:,354    52,2B0    54,215    5:,995    2B,22B    94,439    240C
Scholarshi3s, 1ursaries an, 3riEes 20,2B0    23,9B0    25,902    2:,21:    33,1B9    31,490    32,111    39,92:    44,:22    45,439    4:,259    49,32B    51,2:4    50,255    52,12B    53,200    52,1B3    1BBC
Ancillary cost o$ sales an, ser/ice :,:01      9,4B3      9,:91      10,050    9,:32      10,4::    9,BB5      10,2:1    10,213    10,205    11,133    9,521      B,B1:      :,052      B,B25      :,291      :,3B3      45C
.ra/el 9,134      :,B3:      9,:4B      10,B20    10,201    10,23:    12,043    11,2:4    11,B25    11,B24    13,094    13,935    14,409    14,512    13,:13    15,041    15,B11    B2C
AmortiEation o$ ca3ital assets 13,:59    12,2BB    1:,1B3    20,:23    22,051    22,:92    20,B0B    22,4B2    25,22B    30,99:    32,924    33,213    33,B3B    3:,312    32,2:1    3B,322    40,012    1:9C
Deneral o3eratin+ 21,502    21,25B    23,324    23,324    23,:29    24,232    25,B2B    22,151    2B,2B:    23,991    2:,944    2:,B3:    2B,933    29,3:B    2:,B:2    2:,:02    31,BB9    4:C

$O$A% E;'ENSES< 0109203  032935-  0529166  1.1916.  1-592-4  102957.  13093.5  1549.37  20.9.41  21790-1  25492.3  3719307  3-49656  310977.  3219751  3359-17  4-.9437  77.:

O'ERA$IN, S&R'%&S 19645      779246    7-9665    29-52      7.9007    59203      7-9412    049240    --943.    0-9-40    019443    -09506    -19477    7095-7    -.920-    -6962.    069123    293C

#$%�lu�es �ension e%�ense a�&us�!en�

Trends in Revenues/Expenses and ��an�es in �pera�in� surp�uses ������� �� �������  in ���usands �! d���ars" 
#�ur�e$ %a���usie &niversi�' (udi�ed #�a�e)en� �! Revenue* Expense and +�an�es in ,pera�in� #urp�us
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#pendin� -' resp�nsi-i�i�' �en�re$ �pera�in� -ud�e� �n�'   ������� �� �������"
#�ur�e$ %a���usie &niversi�' (udi�ed .inan�ia� #�a�e)en�s � #��edu�e �! Revenue and Expense � ,pera�in�  in ���usands �! d���ars"

F=S9A? @AA& -..-/.0 -..0/.1 -..1/.2 -..2/.3 -..3/.4 -..4/.5 -..5/.6 -..6/7. -.7./77 -.77/7- -.7-/70 -.70/71 -.71/72 -.72/73 -.73/74 -.74/75 -.75/76
74 yr/ 
trend

Aca,emic 121,492 1B1,29B 1B2,392 1:4,2B: 1:9,229 193,449 202,109 21:,B52 235,91: 23:,251 25:,:22 2B3,055 2:2,410 294,:0B 301,413 302,34: 312,949 94C
Aca,emic su33ort B,902      :,195      9,030      9,245      9,22B      9,251      11,042    12,031    11,B91    11,B92    14,429    15,420    12,110    1B,593    1B,033    12,045    19,041    141C
A,min an, +eneral 12,00:    1B,B53    1:,349    19,2B9    20,214    22,:29    22,004    2:,B:4    30,B2:    31,299    32,200    39,12B    40,0::    41,130    40,20:    41,555    43,051    129C
Facilities mana+ement 24,39B    22,B11    30,235    32,3:9    35,B94    3:,B5B    40,25B    45,B9B    52,B93    20,3BB    25,319    B4,3B9    :2,B25    B0,35B    2B,005    25,255    B5,592    210C
Stu,ent ser/ices :,2B9      9,4::      10,955    13,222    14,9B2    12,413    1B,220    1:,B35    21,40B    21,B11    23,099    24,092    25,520    25,2B3    22,3:2    2B,192    2:,42:    22:C
=nstitution 1,029      1,1:9      1,3B5      1,222      4,491      4,391      2,:1B      :,254      13,195    11,12B    12,399    11,901    11,912    14,9:4    12,415    12,B02    21,430    19:3C

$O$A% E;'ENSE 219,511 234,233 242,340 220,443 2B4,BB1 2:5,090 30B,:49 00-9024 032954- 0419664 17.902- 1059.75 13-95.2 1319211 135913. 1409164 2..9167 12:C

/er�en�a�e �! �pera�in� !und spendin� -' resp�nsi-i�i�' �en�re ������� �� �������
#�ur�e$ %a���usie &niversi�' (udi�ed .inan�ia� #�a�e)en�s � #��edu�e �! Revenue and Expense � ,pera�in�

F=S9A? @AA& -..-/.0 -..0/.1 -..1/.2 -..2/.3 -..3/.4 -..4/.5 -..5/.6 -..6/7. -.7./77 -.77/7- -.7-/70 -.70/71 -.71/72 -.72/73 -.73/74 -.74/75 -.75/76
Aca,emic B3(5BC B3(01C B1(21C B0(B2C 2:(:BC 2B(:2C 22(95C 25(:2C 24(4:C 23(53C 23(0:C 22(34C 21(:9C 23(42C 24(34C 24(B0C 22(53C
Aca,emic su33ort 3(20C 3(49C 3(2BC 3(55C 3(52C 3(24C 3(59C 3(22C 3(22C 3(14C 3(53C 3(52C 3(4:C 3(B9C 3(24C 3(39C 3(:0C
A,min an, +eneral B(29C B(5BC B(45C B(52C B(50C :(01C :(45C :(22C :(41C :(45C :(:2C :(94C :(22C :(:5C :(5:C :(B:C :(20C
Facilities mana+ement 11(11C 11(3:C 12(2BC 12(44C 13(03C 13(59C 13(21C 13(B:C 14(43C 12(10C 15(92C 12(9:C 1B(:BC 15(15C 14(30C 13(:BC 15(10C
Stu,ent ser/ices 3(95C 4(04C 4(45C 5(0:C 5(45C 5(B2C 5(59C 5(24C 5(:5C 5(B9C 5(23C 5(50C 5(52C 5(53C 5(23C 5(B4C 5(2:C
=nstitution 0(4BC 0(51C 0(52C 0(22C 1(23C 1(54C 2(21C 2(4:C 3(21C 2(9:C 3(02C 2(B2C 2(5BC 3(23C 3(50C 3(53C 4(2:C

100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C 100(00C

NO$ES

1

2 'he ��a�e!i� �u��o�� Res�onsi(ili�� )en��e in�lu�es  nfo�!a�ion 'e�hnolo�� �e�vi�es* �he ��� +alle��* �he )en��e fo� ,ea�nin� an� 'ea�hin�* an� �he ��in�in� )en��e�
3 'he ��u�en� �e�vi�es Res�onsi(ili�� )en��e in�lu�es �he offi�e of �he -i�e.��esi�en�/ ��u�en� �e�vi�es* )ounsellin�* ��u�en� 0eal�h an� va�ious o�he� s�u�en� se�vi�es�
4 'he  ns�i�u�ion Res�onsi(ili�� )en��e is un�efine��

*hart

'he ��a�e!i� Res�onsi(ili�� )en��e in�lu�es �a�ul�ies an� Unive�si�� ,i(�a�ies/ �he )olle�es of )on�inuin� $�u�a�ion an� �us�aina(ili��/ )en��es/   ns�i�u�es an� ��e�ial ��o&e��s/ 
'e�hni�al )o.o� $�u�a�ion an� )a�ee� �e�vi�es* �a�ul��.�ela�e� )os�s 1sa((a�i�al/ ��avel/ e���2/  ��ansfe� of �ui�ion wi�h 3in��s* an� ��a�e!i�  ni�ia�ives�

B3(5BC
B3(01C

B1(21C
B0(B2C

2:(:BC
2B(:2C

22(95C
25(:2C

24(4:C
23(53C 23(0:C

22(34C 21(:9C

23(42C
24(34C 24(B0C

22(53C

20(00C

22(00C

24(00C

22(00C

2:(00C

B0(00C

B2(00C

B4(00C

Share (:) of $otal Dalhousie Operatin= Fund Re>enue Spent on Academic Responsi?ility *entre 
-..-/.0 to -.75/76
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Interfund transfers 2002-03 to 20��-�� ��n t�ousands of do��ars�
�ransfer �n ��ransfer out�

Source Operatin= Endo@ment Ancillary *apital
Special 

'urpose Research
201:419 532,:238        51,9298          513,4428        51,:3:         3,523            5B,1238          
201B41: 522,1308        51,:348          512,9298        42,952         55928              59,42B8          
201241B 519,3238        52,B928          511,B4:8        43,2B4         55428              5:,:258          
2015412 529,59B8        52,0028          512,::48        53,194         51B48              5:,53B8          
2014415 535,9148        52,2448          511,2448        20,142         52,2208          5:,1248          
2013414 522,5BB8        51,5B38          511,02:8        49,4B1         51,34:8          5:,9458          
2012413 520,:558        5:298              5:,4B58          4:,131         51,3:98          512,5:38        
2011412 522,5518        51,4198          5:,4428          44,302         51,2308          510,2528        
2010411 51B,0038        51,5248          5B,B458          35,423         9B4               510,1258        
2009410 513,0208        51,5328          5B,B308          29,223         3::               5B,B258          
200:409 59,51:8          51,B398          5B,2198          23,254         1,:::            52,2228          
200B40: 52,B318          51,B228          5B,2:08          21,343         2,1BB            5B,B:B8          
200240B 54,5:98          51,4B58          52,1528          22,521         53,1998          5B,1428          
2005402 55,5B:8          51,0::8          52,:BB8          20,921         59498              52,4298          
2004405 54,12B8          51,5218          5B,3028          20,:51         51,2::8          52,2138          
2003404 52,2:B8          51,5528          52,9B28          1B,445         52208              55,9B08          
2002403 1B4               51,3308          52,:B:8          11,33:         51,2B38          52,0318          

$otal (-4-9156)     (-59770)        (7219022)     3..97.4       (39-45)          (705954-)     

�our�e� �a��ous�e  n�!ers�t" #ud�ted $�nan��a� �tate%ents - &onso��dated ���edu�e of 'e!enue and 
()*ense

Interfund �ransfer at �a��ous�e  n�!ers�t" 2002-03 to 20��-�� ��n t�ousands of do��ars�

�our�e� �a��ous�e  n�!ers�t" #ud�ted $�nan��a� �tate%ents - &onso��dated ���edu�e of 'e!enue and ()*ense
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�a!e as a(ove wi�h no �e��en�a�es showin�
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1   <15 4 htt3'>>u15(ca>

2 National *omparator ,roup
    Dalhousie <ni/ersity, Gueens <ni/ersity, *in,sor <ni/ersity, McMaster <ni/ersity, Memorial <ni/ersity o$ %e0$oun,lan,,    
    *estern, <ni/ersity o$ Al1erta, <ni/ersity o$ 9al+ary, <ni/ersity o$ Manito1a, <ni/ersity o$ %e0 Bruns0ic-, <ni/ersity o$ 
    Otta0a, <ni/ersity o$ Sas-atche0an(
    5%ational 9om3arator Drou3 $irst cite, in &e3ort o$ the )oint 9ommittee on Faculty Salary Data Base, March 1990(8

3  Re=ional *omparator ,roup
    Aca,ia <ni/ersity, Dalhousie <ni/ersity, Mount Allison <ni/ersity, St( Francis Ha/ier <ni/ersity, Saint Mary7s <ni/ersity,     
     <ni/ersity o$ %e0 Bruns0ic-, <ni/ersity o$ Prince A,0ar, =slan,(


