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Nova Scotia Health Organizations Protective Association 
 

 

Mission 
 
To provide sustainable comprehensive risk management 
products and services to support our members in achieving 
their quality and safety aims 
 

 Vision 
 
Growing in strength as the preferred provider of strategic 
risk management solutions 
 

 Values 
 
In carrying out our mission, HOPA’s Board, staff and 
volunteers will strive to be: 
 
Member-focused with programs and services that 
proactively support and add value to our members’ risk 
management efforts 
 
Solution-oriented with innovative and practical tools and 
approaches that are affordable and responsive to the 
changing risk management needs of our members 
 
Informed with an emphasis on best practice and evidence-
based decision-making 
 
Accountable with member communication and engagement 
practices that foster trust and confidence in our organization 
and its direction 
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2 Dartmouth Road | Bedford NS | B4A 2K7 
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Chris Madill 
Acting Chair,  
Board of Directors 

Message from the Board   

On behalf of the Board of Directors of the Nova Scotia Health 

Organizations Protective Association (HOPA), I am pleased to present the 

2016 Annual Report. 

In November of 2016 HOPA met with Subscribers to share the results of 

our Subscriber consultation and plans to incorporate the information 

received into HOPA’s strategic plan. The consultation with Subscribers 

confirmed a high level of satisfaction with HOPA services, and also 

confirmed that Subscribers want HOPA to provide an expanded range of 

products and services. 

The Board is pursuing opportunities to add services and to expand operations in a manner 

consistent with the needs and interests of our Subscribers. As we move through 2017, the 

Board will finalize an evaluation of strategic opportunities and consult with Subscribers to 

ensure alignment with Subscribers’ needs. 

In response to the creation of a provincial health authority, the Board reviewed the framework 

for proportional Subscriber voting under the Exchange Agreement and recommended 

amendments to ensure that decisions affecting HOPA required the support of more than one 

Subscriber. Subscribers supported the recommendation and approved amendments to the 

Exchange Agreement in August 2016. 

The Board approved a policy of term limits for directors to ensure continuity of knowledge and 

to facilitate succession planning. Also, the Board began a review of board composition to 

ensure that the Board as a whole has the knowledge, skills and experience to provide strategic 

oversight and risk management for HOPA.  

I would like to thank the members of the Board for their work and dedication and, on behalf of 

the Board, to extend our appreciation to retiring directors Catherine Gaulton and Steve Ashton. 

Catherine joined the Board in 2009 and has played an invaluable role in the governance and 

strategic growth of HOPA, serving as Vice Chair, Chair and Past Chair, as well as on the 

Governance, Executive, Nominating, Finance, Audit and LPAC committees until her retirement 

from the Board in August 2016. Steve Ashton joined the Board in 2013 and made a significant 

contribution while serving on the Finance and Audit committees, as well as the Strategic 

Initiatives Working Group. Steve retired from the Board at the end of 2016. 

On behalf of the Board, I would like to acknowledge and thank HOPA’s staff for their 

contribution to our success over the past year.  
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Deborah Rozee 
Chief Executive Officer 

Report of the CEO 

In 2016 the Nova Scotia Health Organizations Protective Association 

(HOPA) expanded operations with the introduction of a property 

insurance program effective March 31st 2016. As the program matures 

and participation increases, the addition of property insurance will 

contribute to the overall program stability and future growth 

opportunities.  

During the year risk management seminars on current issues were 

delivered to Subscribers. As requests from Subscribers for risk information increases we will be 

expanding our use of technology to facilitate assess to this information by Subscribers. 

The liability program, a stable program in existence since 1992, was renewed for 2016 with no 

increase in premium over 2015. 

FINANCIAL POSITION 
 
As at December 31, 2016, subscribers’ equity increased by $281,209 from $5,287,069 at 

December 31, 2015 to $5,568,278 at December 31, 2016. The Statement of Financial Position 

can be found at page 13. 

Assets increased by $2,505,373 primarily due to an increase in cash from $6,359,800 to 

$8,516,848. The increase in cash arose from two sources; premium revenue from the newly 

added property insurance program and a 7% increase in the fair market value of investments.  

There was an increase of $2,224,164 in liabilities as a result of an increase of $1,965,466 in the 

provision for unpaid claims and expenses from $7,168,000 (2015) to $9,133,466 (2016). The 

unpaid claims and expenses provision is the net discounted value of liabilities, including a 

provision for adverse deviation, required to fund future claim payments arising out of insurance 

policies in force to December 31, 2016.   

The valuation of the provision for unpaid claims and expenses carried on the Statement of 

Financial Position is calculated by the appointed actuary, Axxima Inc.  The provision increased 

by approximately $2M over last year from $7,168,000 to $9,133,466. The Report of the Actuary 

is found on page 6. Also Note 7 to the audited financial statements provides additional 

disclosure relevant to the assessment of the provision for unpaid claims and expenses.  

The provision for unpaid claims and expenses includes an estimate of future ultimate liabilities, 

and is therefore subject to volatility. HOPA manages this volatility by setting an annual 

aggregate limit that caps the maximum amount payable for all claims arising out of a policy 
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year. For 2016 the total annual aggregate exposure was $4.5M; $3.5M for the liability 

underwriting group and $1M for the property underwriting group. Excess coverage is purchased 

on both a per-claim and an annual aggregate basis. 

The Statement of Operations and Comprehensive Income is at page 11.  The 2015 figures for 

prior period comparison are for a 10 month period as HOPA was reorganized and commenced 

operations effective March 1, 2015. Operating expenses for the current year remained level; 

$577,887 for 2016 and $479,503 for 2015 ($575,404 annualized). 

Expenses for 2016 include a $60,000 premium deficiency. This deficiency arose in part because 

the term of the property insurance is April 1 to March 31, and as a new program in 2016 only 

nine months of the premium was recognized in the 2016 fiscal year. We are advised by our 

actuary that premium deficiency for new insurance offerings is not uncommon and is not a 

cause for concern. HOPA’s exposure on the property program is also capped with an annual 

aggregate limit.  

HOPA does not build a profit margin into the annual assessment to Subscribers. In 2016 the 

operating costs for the insurance program were approximately 16% of the total HOPA premium 

gross for the year.  

CLAIMS and RISK MANAGEMENT 
 
The number of open claims remains is 

stable at 277 (Figure 1). Between 

January 1 and December 31, 2016, 184 

new claims were opened and 223 

claims were closed, keeping the total 

number of open claims stable – 277 at 

year end.  

 

As is expected, professional liability claims 

remain the highest category of claims by 

both frequency and cost (Figure 2).  

 
 
 
 

 

FI
G

U
R

E  CLAIMS VOLUME 
Comparison of All Years 

All Policy Years At Dec 31/16 At Dec 31/15 % +/- 

# Open Claim Files 277 310 - 11% 
# Closed Claim Files 3,005 2,788 + 8% 
# Total Claim Files 3,282 3,098 + 6% 

 

1
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FI
G

U
R

E  FIVE YEAR HISTORY BY COVERAGE 
As a % of Total Claim Cost 
 

 
Liability Coverage 

2012-2016 
At Dec 31/16 

2011-2015 
At Dec 31/15 

Professional Liability 77% 78% 
General Liability 9% 9% 
Admin E&O 8% 7% 
Other* 6% 6% 
*Employee Benefits, Non-Owned Auto, Voluntary Compensation 
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FIVE YEAR HISTORY OF COVERAGE BY CAUSALITY 
As a % of Total Claim Costs 
 

  
  

  
 
Over the course of the past year, HOPA provided presentations of topics of interest to 

Subscribers, including: 

 Cyber Risk Insurance 

 Preventing and Responding to Slip and Fall Events, and  

 Automobile Insurance Coverage and Travel Policies.    

Upcoming sessions include Aircraft Landing Area Coverage, and Construction Insurance.    

HOPA also responded to individual Subscriber requests for risk management information and is 

always available to discuss risk management issues on a one-on-one basis, or to address a 

group on topics of interest.  

3 

Professional Liability General Liability 

Administrators Errors & Omissions Other 
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Board of Directors   Committees 

Wanda Matthews, Chair 
Western Zone Operations Executive Director, NSHA 
 
Chris Madill, Vice Chair 
Partner, Stewart McKelvey 
 
Cecil Snow, Treasurer 
Senior Director of Finance, NSHA 
 
Greg Arsenault 
Risk Manager, NSHA 
 
Steve Ashton (retired Dec 2016) 
Vice President People & Organization Development, IWK 
 
Paul Conrad 
President, Actuarial Expert Consulting 
 
Catherine Gaulton (retired Aug 2016) 
Vice President, Quality & System Performance, and Chief 
Legal Counsel, NSHA 
 
Marlene Kemp 
Chief Comptroller, HANS 
 
Angela LeBlanc 
Director Enterprise Risk Management & Emergency 
Preparedness, NSHA 
 
Martina Munden 
General Counsel, NSHA 
 
Cheryl Purcell-Cotnam 
Manager, Contract Management, DoHW 
 
Deborah Rozee, Corporate Secretary 
Chief Executive Officer, HOPA 
 

    Audit Committee 
     Greg Arsenault, Chair 
     Steve Ashton 
     Paul Conrad 
     Deborah Rozee 
 

    Governance Committee 
     Wanda Matthews, Chair 
     Catherine Gaulton, Past Chair 
     Chris Madill, Vice Chair 
     Cecil Snow, Treasurer 
     Deborah Rozee, Corp. Secretary 
 

    Loss Prevention Advisory    
    Council 
     Angela LeBlanc, Chair 
     Greg Arsenault 
     Cheryl Purcell-Cotnam 
     Deborah Rozee 
 
 
 
 
 
 
 

   Staff 
 
     Deborah Rozee 
     Chief Executive Officer 
 
     Connie Morrissey 
     Claims Counsel 
 
     Susan Beal 
     Executive Assistant to the CEO 
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