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Message from the Board   

It is my pleasure to provide the 2017 Annual Report on behalf of the Board of 

Directors of the Nova Scotia Health Organizations Protective Association 

(HOPA). 

The 2017 annual report marks HOPA’s 25th anniversary. HOPA was formed by 

subscribing healthcare organizations in 1992 to provide stable, cost effective 

insurance and risk management solutions tailored to subscribers’ needs. Over 

the past 25 years HOPA has increased the program’s level of risk retention 

utilizing the reciprocal structure to gain financial strength and, importantly, to develop a 

program that is responsive to subscribers’ needs.  

The Board approved a renewed strategic plan for 2017 – 2020 establishing strategic priorities 

for an expanded range of services and products, growth in subscriber base and increased risk 

retention. To this end, the Board has approved the issuance of a request for proposals to 

canvass a range of products and services that support the achievement of HOPA’s strategic 

objectives while maintaining a stable cost to subscribers.  

Collins and Barrow was appointed auditor for the Association for the fiscal year ended 

December 31, 2017. I am pleased to report that an unqualified opinion was issued for the 

audited financial statements, which are included in this Report. 

Thank you to the members of the Board for their work and dedication. On behalf of the Board, I 

extend our appreciation to Wanda Matthews who retired from the Board in 2017 as Past Chair 

after serving on the Governance, Executive and Audit Committees since 2011, and to Stephen 

D’Arcy who was a director and member of the Audit Committee for part of 2017.  

On behalf of the Board, I extend our appreciation to the staff of HOPA for their dedicated work.  
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Report of the CEO 

For the third year in a row there has been no increase in the HOPA liability 

insurance premium and the program has had favorable claims 

development resulting in a decrease in reserves for claims liabilities.  An 

increase in premium was required on the property program. 

FINANCIAL POSITION 
 
As at December 31st, 2017, subscribers’ equity increased by $1,664,085; 

from $5,568,278 at December 31st, 2016 to $7,232,363 at December 31st, 2017. The Audited 

Financial Statements begin on page 7.   

Earnings from operations for 2017 were $1,179,901; an increase of $1,364,354 over 2016. The 

increase in earnings is due mainly to an increase in net underwriting income of $1,424,374; 

$1,817,639 for 2017 compared to $393,265 for 2016. 

The Report of the Actuary confirming the liability provision of $8,191,951 for unpaid claims and 

expenses (IBNR) as at December 31st, 2017 can be found at page 13.  The IBNR provision is the 

estimate of the ultimate cost of all reported and unreported losses incurred to December 31st, 

2017 (Note 7 of the Audited Financial Statements).  There was a reduction of $941,515 in the 

December 31st, 2017 IBNR reflecting favorable claims development.  

CLAIMS and RISK MANAGEMENT 

The number of open claims is 350 at 
December 31, 2017 (Figure 1). During 2017, 
216 new claims were opened, an increase of 
17% over the previous year. While it is too 
soon to fully evaluate the impact cost of the 
increase in the number of claims, the 
increase appears to be in claims reported out of caution and will have minimal impact on total  
claim cost.  

 

Consistent with past years, professional 

liability claims are the highest category of 

claims by both frequency and cost (Figure 

2).    

Figure 3 on page 4 provides a breakdown of 

claim cost by causation.  

Deborah Rozee 
Chief Executive Officer 

FI
G

U
R

E  CLAIMS VOLUME 
Comparison of All Years 

Number of Files At Dec 31/17 At Dec 31/16 % +/- 

Open Claim Files 350 277 + 26% 
Closed Claim Files 3,153 3,005 + 5% 
Total Claim Files 3,503 3,282 + 7% 

 

1
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FI
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R

E  FIVE YEAR HISTORY BY COVERAGE 
As a % of Total Claim Cost 
 

 
Liability Coverages 

2013-2017 
At Dec 31/17 

2012-2016 
At Dec 31/16 

Professional Liability 83% 77% 
General Liability 9% 9% 
Admin E&O 4% 8% 
Other* 4% 6% 

*Employee Benefits, Non-Owned Auto, Voluntary Compensation 
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As a % of Total Claim Costs 
 

   

 
 

 

 
 

 
  

 
 
 

 

 
 
 

 

Professional Liability General/Miscellaneous 
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Administrators Errors and 
Omissions Other 
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In 2012, HOPA moved the management of liability claims in-house.  Since then liability claims 
have been reported directly to HOPA, managed by in-house claims counsel, and when 
appropriate, resolved without incurring outside counsel or adjusting expense.  
 

Between 2013-2016, 50% fewer resolved files incurred outside legal or adjusting expense. 

There was also a decrease in the length of time to resolve claims resolved with compensation to 

a claimant. The number of files settle within two years has increased by more than 50%.  

(Figure 4)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOPA’s claims management philosophy is to settle claims fairly and promptly.  The 

management of claims in-house demonstrates this philosophy.   

 

During 2017 risk management presentations to member organizations included: 

• Avoiding and Responding to Slip and Fall Claims 

• Employee Travel Policies and Liability Insurance Coverage for Non-owned Automobiles  

• Cyber Risk and Mitigating that Risk With Insurance Coverage 

• Claims Reporting obligations under the HOPA policy 

 
A bulletin on Certificates of Insurance was published and HOPA is working on developing an 

Insurance Professional Development Seminar for 2018.  

HOPA also responded to individual subscriber requests for risk management information and is 

always available to discuss risk management issues on a one-on-one basis, or to address a 

group on topics of interest. As always, we welcome subscriber requests for specific risk 

management information. 
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 4-year fiscal 
period 
2009-2012 2013-2016 

1 .Reduction in claim expense  

Number of claims resolved with paid indemnity  64 60 

% claims with defense and/or adjusting expense  97% 45% 

2. Length of Time to Resolve with compensation paid 

% of claims resolved within 1 year from reporting  27% 32% 

% of claims resolved within 2 years from 
reporting  

46% 74% 

 

 

4 Impact of In- house Claims 

Management 
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Board of Directors   Committees 
Chris Madill, Chair 
Partner, Stewart McKelvey 
 
Wanda Matthews (retired Dec 2017) 
Western Zone Operations Executive Director,  
Nova Scotia Health Authority 
 
Cecil Snow, Vice Chair 
Senior Director Finance, Nova Scotia Health Authority 
 
Marlene Kemp, Treasurer 
Chief Comptroller, Health Association Nova Scotia 
 
Greg Arsenault 
Risk Manager, Nova Scotia Health Authority 
 
Paul Conrad 
President, Actuarial Experts Consulting Limited 
 
Stephen D’Arcy (resigned Jun 2017) 
Chief Financial Officer, IWK Health Centre 
 
Annette Fougere 
Chief Executive Officer, St Anne Centre 
 
Angela LeBlanc 
Director Enterprise Risk Management & Emergency 
Preparedness, Nova Scotia Health Authority 
 
Martina Munden 
General Counsel, Nova Scotia Health Authority 
 
Cheryl Purcell-Cotnam 
Director Contract Management, Nova Scotia 
Department of Health & Wellness 
 
Deborah Rozee, Ex-Officio member of the Board 
Chief Executive Officer, Nova Scotia Health 
Organizations Protective Association 

     
    Finance & Audit Committee 
     Greg Arsenault, Chair 
     Paul Conrad 
     Marlene Kemp 
     Cecil Snow 
     Deborah Rozee 
 

    Governance Committee 
     Chris Madill, Chair 
     Wanda Matthews, Past Chair  
     Cecil Snow, Vice Chair 
     Marlene Kemp, Treasurer 
     Deborah Rozee, CEO 
 

    Loss Prevention Advisory    
    Council 
     Angela LeBlanc, Chair 
     Annette Fougere 
     Cheryl Purcell-Cotnam 
     Deborah Rozee 
 
 
 

   Staff 
 
     Deborah Rozee 
     Chief Executive Officer &  
     Attorney In Fact                                                     
 
     Connie Morrissey 
     Claims Counsel 
 
     Karen Hibbs 
     Executive Assistant to the CEO 
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