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MISSION VISION VALUES 

 

 
Nova Scotia Health Organizations Protective Association 

  Mission   
    

 

To provide sustainable comprehensive risk management products 
and services to support our members in achieving  

their quality and safety aims. 
 

  Vision   
    

 

To be the preferred provider of strategic insurance and risk 
management solutions for public and private health care 

organizations in Atlantic Canada. 
 

  Values   
    

 

In carrying out our mission, HOPA’s Board, staff  
and volunteers will strive to be: 

 

Member-focused with programs and services that proactively 
support and add value to our members’ risk 
management efforts; 

 

Solution-oriented with innovative and practical tools and 
approaches that are affordable and responsive to the 
changing risk management needs of our members; 

 

Informed with an emphasis on best practice and evidence-based 
decision-making; and 

 

Accountable with member communication and engagement 

practices that foster trust and confidence in our 

organization and its direction. 
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✓ Easy access to expert resources with a good understanding of the local context 

✓ Personalized service to a defined pool of Subscribers who share a community 

of interest 

✓ Responsiveness to Subscriber needs for additional insurance products 

✓ Pooling of risks with other Nova Scotia health organizations where experience 

ratings are consistently lower than in other parts of the country 

✓ More input into the governance and strategic direction of the reciprocal 

✓ Enabling Nova Scotia tax dollars to remain in Nova Scotia through member 

equity in the reciprocal 

 

 

THREE YEAR STRATEGIC PRIORITIES 
As a foundation for moving towards its long-term vision, the immediate focus for 

HOPA is to pursue the following strategic priorities: 

• Expand lines of insurance and risk management services 

• Invest in human resources and information technology 

• Expand the Atlantic Canada Subscriber base 

• Expand our capacity for direct services to our Subscribers 

 

 

 

Growing in Strength 
the Reciprocal Advantage 
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BOARD OF DIRECTORS   COMMITTEES 

 
Martina Munden, Chair 
General Counsel, Nova Scotia Health Authority 
 

Stefan Cowell, Vice Chair 
Chief Executive Officer, Nova Scotia Health Employees’ 
Pension Plan 
 

Marlene Kemp, Treasurer 
Chief Comptroller, Health Association Nova Scotia 
 

Chris Madill, Past Chair  
Partner, Stewart McKelvey 
 

Greg Arsenault 
Risk Manager, Nova Scotia Health Authority 
 

Paul Conrad 
President, Actuarial Experts Consulting Limited 
 

Annette Fougere 
Chief Executive Officer, St Anne Centre 
 

Rob McCormick 
Director Corporate Accounting, Nova Scotia Health 
Authority 
 

Christena McIsaac 

Associate, Stewart McKelvey 
 

Cheryl Purcell-Cotnam 
Director Contract Management, Nova Scotia 
Department of Health & Wellness 
 

Deborah Rozee 
Chief Executive Officer & Attorney-in-Fact, Nova Scotia 
Health Organizations Protective Association 

   Governance Committee 
    Martina Munden, Chair 
    Stefan Cowell, Vice Chair 
    Marlene Kemp, Treasurer 
    Chris Madill, Past Chair 
    Deborah Rozee 

 

    Nominating Committee 
    Chris Madill, Chair 
    Christena McIsaac 
    Martina Munden 

 

    Enterprise Risk Management 
    Committee & Loss 
    Prevention Advisory Council 
    Greg Arsenault, Chair 
    Annette Fougere  
    Cheryl Purcell-Cotnam 
    Deborah Rozee 
    Angela LeBlanc, Consultant 

 
   Finance & Audit Committee 
    Christena McIsaac, Chair 
    Paul Conrad 
    Marlene Kemp 
    Rob McCormick 
    Deborah Rozee 

 
   RFP Committee 
    Chris Madill, Chair 
    Paul Conrad 
    Stefan Cowell 
    Marlene Kemp 
    Rob McCormick 
    Cheryl Purcell-Cotnam 
    Deborah Rozee 
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MESSAGE FROM THE BOARD   
Martina Munden, Chair  
 

It is my pleasure to provide the 2019 Annual Report on behalf of the 

Board of Directors of the Nova Scotia Health Organizations Protective 

Association (HOPA). The 2019 Annual Report is the 27th report of HOPA.  

COVID-19 has presented new challenges for HOPA and its subscribing 

members. HOPA has diligently worked with its Subscribers during the 

COVID-19 pandemic to meet the unique needs arising from the 

pandemic. 

In the past two years HOPA implemented its enterprise risk management framework and enterprise risk 

management policy to support the implementation of strategic objectives. HOPA’s strategic plan ensures 

that Subscribers’ needs are being met. The Board initiated steps to mitigate liability premium increases 

by distributing surplus as a credit on premiums. HOPA continues to focus on providing its subscribing 

members with stable, cost efficient insurance and risk management solutions designed to meet our 

Subscribers’ needs. 

During 2019, HOPA commenced a review of its investment policy. Part of this review involved engaging 

Eckler Ltd. to work with HOPA on risk tolerance. The Board also approved moving forward with a review 

and update of the Exchange Agreement and will be engaging Subscribers as this work moves forward. The 

Board also implemented a Business Continuity Plan for the CEO position. Additionally, the Board is 

preparing for the IFRS 17 changes. 

Baker Tilly Nova Scotia Inc. was appointed as HOPA’s auditor for the fiscal year ended December 31, 2019. 

I am pleased to confirm that Baker Tilly issued an unqualified opinion. The audited financial statements 

begin on page 9. 

I want to take this opportunity to thank the members of the Board for their leadership and dedication, 

especially during the pandemic. On behalf of the Board, I extend our appreciation to Paul Conrad and Greg 

Arsenault, both of whom have retired from the Board in the past year. Both Paul and Greg were dedicated 

Board members, and both sat on the Finance and Audit Committee. Paul’s expertise as an actuary was 

invaluable to the Board. Greg’s expertise in risk management was greatly appreciated by the Board. We 

wish them well. Additionally, I wish to extend our appreciation to Angela LeBlanc, a former Board member, 

who continued as a member of the Enterprise Risk Management Committee and LPAC to support revisions 

to the Enterprise Risk Management Policy and Framework. Her contribution is greatly appreciated. 

On behalf of the Board, I extend our appreciation to the staff of HOPA for their dedicated work and to our 

Chief Executive Officer, Deborah Rozee, for her continued leadership of HOPA. 
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REPORT OF THE CEO 
Deborah Rozee 

 

FINANCIAL RESULTS 

As at December 31, 2019 Subscribers’ equity increased by $2.2 million, 

from $6.3 to $8.6 million. The increase in Subscribers’ Equity is primarily 

due to an increase in net underwriting income of $1.8 million resulting 

from a reduction in the change in provision for unpaid claims and 

expenses, and a reduction in the amount of damages paid during the 

year. Both the provision and damages are subject to year-over-year fluctuation. The audited financial 

statements begin at page 9.     

Investments were up by approximately $900,000 to $7.6 million as at December 31, 2019. Subsequently, 

over the first quarter of 2020, financial markets experienced considerable volatility due to the financial 

impact of COVID-19, negatively affecting investment performance. As at April 1, 2020 investments were 

down by about $700,000 to just under $7 million. By early June 2020 investments had rebounded to 

approximately $7.5 million.  

The Statement of Financial Position includes a significant estimation of policyholder liabilities, the 

provision of approximately $11 million for unpaid claims and expenses. The provision is a valuation by the 

appointed actuary of the amount required to meet future policy liabilities as at December 31, 2019. The 

report of the appointed actuary, Axxima, is on page 8.  

RISK and CLAIMS MANAGEMENT 

 

Over the past three years there has been a slight increase in the number of claims reported to HOPA. This 

is due in part to the addition of the property insurance program in 2016, and an increase in the reporting 

of potential claims. Potential claims are monitored by HOPA for a time and then closed if no claim is 

presented. On average 75% of reported claims are potential and 25% become active files where a claim 

for compensation has been presented or litigation commenced. At December 31, 2019 there were 277 

open claim files for all policy years.   
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There is a general trend to increased 

settlement value of claims and we are 

seeing this upward pressure on 

settlements and court awards for 

professional liability claims. We are also 

seeing an increase in both the number and 

the size of damage awards for human 

rights claims. Over the past three years 

there has been an increase in the number 

of self-represented litigants. These claims 

often take longer to settle at higher 

associated defence costs. 

 

The bar chart opposite provides the cost of 

claims by type of liability and a breakdown 

of the sources of claims within each over 

the past ten years.  

 

In addition to claims management 

services, HOPA frequently advises 

subscribing members on risk assessment 

and mitigation strategies on a variety of 

insurance issues. For example: 

  

• Confirmation of insurance coverage under HOPA’s policy and liaising with the excess insurer;   

• Identification of insurance risk factors arising from subscribing members’ expansion or changes in 

services and programs; 

• Identification of insurance risks in leases and contracts; 

• Mitigation of risk and review of indemnification and insurance provisions; and 

• Participation in the review of new insurance products to understand subscribing members’ 

insurance needs. 

 

We welcome requests from our subscribing members for bulletins or presentations on topics of interest. 

In 2019 we issued a Risk Management Bulletin on Cyber Security, which is available on our website, and 

secured a Subscriber’s discount on the registration fee for the Integrated Risk Management in Health Care 

Setting conference on Risk Management, Emergency Preparedness and Business Continuity, and Cyber 

Risk.  

  

  

 PROFESSIONAL LIABILITY $12M 

 
GENERAL LIABILITY $3M 

 
OTHER LIABILTY $380K

 
ADMINISTRATORS E&O $350K 

 
 

BLOOD TRANSFUSION

PATIENT TRANSPORT

GENERAL

FALL

AGGRESSION

MEDICATION

TREATMENT

SURGICAL / ANESTHESIA

LABOUR / DELIVERY

VALUABLES AND EFFECTS

GENERAL

PROPERTY DAMAGE / LOSS

SLIP AND FALL

PERSONAL INJURY

VOLUNTARY COMP

NON-OWNED AUTO

GENERAL

EMPLOYEE BENEFITS

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

WRONGFUL DISMISSAL

GENERAL

CONTRACTUAL DISPUTE
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REPORT OF THE INDEPENDENT ACTUARY 

  
Actuaries and Insurance Management Advisors 

REPORT OF THE ACTUARY  

Role of Actuary  

The actuary is appointed by the Board of the Nova Scotia Health Organizations Protective    Association 

(the “Association). The actuary is responsible for ensuring that the assumptions and methods used in 

the valuation of policy liabilities are in accordance with accepted actuarial practice, applicable 

legislation and associated regulations or directives. The actuary is also required to provide an opinion 

regarding the appropriateness of the policy liabilities at the balance sheet date to meet all policyholder 

obligations of the Association. Examination of supporting data for accuracy and completeness and 

consideration of the Association’s assets are important elements of the work required to form this 

opinion. 

Policy liabilities include unearned premiums, unpaid claims and adjustment expenses, the reinsurers’ 

share of unearned premiums and unpaid claims and adjustment expenses, deferred premium 

acquisition costs, premium deficiency and retrospective adjustments. The actuary uses the work of the 

external and internal auditors in verifying data used for valuation purposes. 

Appointed Actuary’s Report 

To the Subscribers of the 
Nova Scotia Health Organizations Protective Association 

 

I have valued the policy liabilities of the Nova Scotia Health Organizations Protective Association for its 

statement of financial position at December 31, 2019 and their changes in the statement of 

comprehensive income for the year then ended in accordance with accepted actuarial practice in 

Canada, including selection of appropriate assumptions and methods. 

In my opinion, the amount of policy liabilities makes appropriate provision for all policy obligations and 

the financial statements fairly present the results of the valuation.  

 
 

 
St-Bruno-de-Montarville, Québec 
February 19, 2019 

Julie-Linda Laforce 
Fellow, Canadian Institute of Actuaries 

 
2200 Marie-Victorin Road, Suite 201, St-Bruno-de-Montarville, Québec J3V 0M2  

Tel. 1.450.646.2500  | Fax. 1.855.529.9462  | Web. www.axxima.ca  
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AUDITED FINANCIAL STATEMENTS 
 

 

  
 

 

 

 

NOVA SCOTIA HEALTH ORGANIZATIONS 

PROTECTIVE ASSOCIATION 
 

FINANCIAL STATEMENTS 

 

YEAR ENDED DECEMBER 31, 2019 
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STAFF  

 
Deborah Rozee, LL.B., ICD.D. 
Chief Executive Officer & 
Attorney-In-Fact 
 
Connie Morrissey, LL.B. 
Claims Counsel 
 
Susan Beal 
Bookkeeper 

 
 

Nova Scotia Health Organizations 
Protective Association 

2 Dartmouth Road 
Bedford NS B4A 2K7 

www.nshopa.ca 


