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Mission 

Our mission is to provide sustainable comprehensive risk management products and 
services to support our members in achieving their quality and safety aims 

 

Vision 

Growing in strength as the preferred provider of strategic risk management solutions 

 

Values 

In carrying out our mission, NS HOPA’s Board, staff and volunteers will strive to be: 

Member-focused with programs and services that proactively support and add value 
to our members’ risk management efforts 

Solution-oriented with innovative and practical tools and approaches that are 
affordable and responsive to the changing risk management needs of our members 

Informed with an emphasis on best practice and evidence-based decision-making 

Accountable with member communication and engagement practices that foster 

trust and confidence in our organization and its direction  
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Wanda Matthews 
Chair, Board of Directors 
 

Message from the Chair

As Chair of Nova Scotia Health Organizations 

Protective Association (NS HOPA), I am pleased 

to present the 2015 Annual Report on behalf of 

the Board of Directors.  

NS HOPA, the not-for-profit organization, sold 

its insurance program to NS HOPA the 

reciprocal exchange on March 1st, 2015.  The 

reciprocal exchange’s (Association) Professional 

and General Liability insurance program came 

into effect March 1, 2015. As anticipated, 

Subscribing Members saw no outward change 

with the move to the new reciprocal. NS HOPA 

transitioned seamlessly and at minimal 

operational cost as premises and staff remained 

the same and regulators allowed the new 

reciprocal to use the same name.   

 

In the Association’s first year our Board focused 

its efforts on establishing its governance and 

operating structure.  

 

GOVERNANCE 

The Exchange Agreement provided for the 

initial Board of Directors.  Directors from the 

former NS HOPA have accepted appointments 

providing continuity and knowledge transfer. 

The Association held its first Board meeting on 

February 4, 2015 and at an Extraordinary 

General Meeting of the Association held 

September 24, 2015 to approve the 2015-16 

Slate of Directors, Marlene Kemp (HANS) and 

Martina Munden (NSHA) joined the Board. 

 

As a new organization it was important for the 

Board to chart its course for the future and 

ensure it is responsive to our Subscribing 

Members. To meet our collective objectives, we 

interviewed Subscribing and Board Members as  

well as external 

stakeholders. As a 

result, we have 

acknowledged our 

organizational 

threats and 

opportunities and 

defined our 

strengths and 

opportunities for 

development, which together will inform our 

new Strategic Plan. 

 

OPERATING 

The Board embarked on the development of an 

Enterprise Risk Management framework that 

will define our risks as well as our strategies to 

mitigate these risks. Growth became a priority 

as a result of our strategic planning and 

enterprise risk work. The Board expanded the 

insurance program into property insurance and 

is pursuing other sectors and insurance 

products/programs to better serve our current 

and future membership. 

 

Collins and Barrow were appointed auditors for 

the Association for the fiscal year ended 

December 31, 2015. I am pleased to report that 

an unqualified opinion was issued for the 

audited financial statements, which start at 

page 8 of this Report.  

 

Thank you to the members of the Board for 

their work and commitment, in particular for 

continuing to contribute to the stabilization and 

growth of NS HOPA. On behalf of the Board, I 

extend our appreciation to the staff of NS HOPA 

for their dedicated work.
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Deborah Rozee 
Chief Executive 
Officer 
 

Report of the CEO 

The Nova Scotia Health Organizations 

Protective Association reciprocal exchange 

(Association) commenced operation of the 

insurance program effective March 1, 2015 with 

the acquisition of the outstanding liabilities of 

the incorporated society (NS HOPA) under the 

insurance contracts issued from 1992 to 

February 28,2015 and the issuance of the 2015 

insurance contracts to Subscribers. 

There has been a smooth transition of the 

insurance program to the Association, and the 

Association’s financial position is strong at the 

end of ten months of operation. 

FINANCIAL POSITION 

As at December 31, 2015 the Association has 

assets of $12,492,897, liabilities of $7,205,828, 

and Subscribers’ Equity of $5,287,069. The 

continued financial strength of the insurance 

program is evident from a comparison of the 

Association’s results with the financial position 

of NS HOPA at February 28, 2015 (just prior to 

the sale of the insurance liabilities): assets of 

$9,106,319, liabilities of $7,344,138, and 

Subscribers’ Equity of $1,762,181. 

The audited Financial Statements begin at page 

8 of this Report. Of note are two transactions 

relating to the start-up of the Association; the 

purchase of the contracts of insurance (book of 

business) from NS HOPA and the Subscribers’ 

initial contribution to the Association. For sale 

purposes, NS HOPA’s contracts of insurance 

were valued at $8,949,915 and assets equal to 

the valuation were transferred to the 

Association as part of the purchase of the book 

of business. This transaction is described in 

Note 11 of the audited Financial Statements. 

 

The substantial increase 

in Subscriber Equity to 

$5,287,069 arises from 

two sources; 

Subscribers to the 

Association made an 

initial contribution to 

surplus of $2,816,576, 

and a contribution of 

$1,642,915 arose from 

the acquisition of the 

book of business. The Statement of Changes in 

Subscribers’ Equity is on page 4 of the audited 

Financial Statements and details the year-end 

Subscriber Equity position.  

The appointed actuary, Axxima Inc., 

recommends annually the amount of the 

provision for unpaid claims and expenses to be 

carried on the Statement of Financial Position 

and the funding required to maintain reserves 

adequate to meet future policy liabilities and 

regulatory reserve requirements. Axxima’s 

Report confirming the provision for unpaid 

claims and expenses of $7,168,000 as at 

December 31, 2015 is at page 7 of this Report.  

The estimate of future liabilities is subject to 

uncertainty; unanticipated increase in claims 

costs and investment performance are two key 

drivers of future liabilities. In addition to the 

actuarial review and recommendations, the 

Association manages the exposure to 

unanticipated claim liabilities by setting an 

annual aggregate limit on the amount of the 

claims expense paid by the Association. 

Currently the annual aggregate limit, the 

maximum the Association will pay in any one 

year for all claims, is $3,500,000. Amounts in 

excess of $3,500,000 annual aggregate up to 
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the program limit of liability are insured by the 

excess insurer, Aviva Canada.  

The annual aggregate has increased over time 

from $800,000 in 1992 to the present annual 

aggregate of $3,500,000 to gain the benefit of 

the Association’s cost effective insurance 

pricing. However, it remains an important 

mechanism through which the Association 

mitigates financial risk by controlling exposure 

to claims volatility. 

The Association operates on a non-profit basis, 

with no profit margin built into the 

Association’s annual assessment to Subscribers. 

Over the past ten years the operating costs for 

the insurance program have been constant at 

approximately 10% of annual premium. The 

operating cost for 2015, annualized for 

comparison, was approximately 9.7% of the 

annual premium. 

Effective March 1st, 2015 the Association is 

licensed in Nova Scotia to underwrite property 

insurance for Subscribers to the Association.   

CLAIMS and RISK MANAGEMENT 

Claims volume remains stable. Between March 

1, 2015 and December 31, 2015, 190 new claim 

files were opened and 231 claim files closed. 

The total number of open claim files at year end 

is 305. Professional liability errors and 

omissions claims remain the highest category of 

claims by both frequency and cost. 

History by Type of Claim 
as a % of Total Claim Cost 

Coverage 
2011-2015 
(5 Years) 

Professional Liability 78% 

General Liability 9% 

Admin E&O 7% 

Other* 6% 
*Other: Employee Benefits, Non-Owned Auto, Voluntary Compensation 

The charts that follow show the breakdown of 

claim costs by causality. 

Five Year History Causality 
as a % of Total Claim Cost 

Professional 
Liability 

 

General 
Liablity 

 

Admin 
Errors & 
Omissions 

 

Other 
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The Association hosted a full day Risk 

Management Seminar for Subscribers in 

September 2015. The seminar opened with a 

discussion of the healthcare claims’ trends 

within the Association program, and Aviva’s 

broader Canadian claims experience. Risk 

Managers also received the comparable 

statistical breakdown for claims reported by 

their Subscriber.  

The seminar also included presentations on: 

 NS HOPA insurance policy overview  – 

coverage, conditions and exclusions;  

 Developments in the law – breach of 

privacy claims including class actions; 

developments in health law including 

recent Nova Scotia cases on professional 

liability and Personal Directives; and an 

explanation of  Nova Scotia’s new 

Limitation of Actions Act;  

 Practical tips for responding to requests 

from outside agencies;   

 Responding to adverse events, including a 

panel discussion and mock disclosure 

meetings;  

 Discussion of the Quality Improvement 

Information Protection Act, in force May of 

2015; and 

 A perspective on cyber safety from Chad 

White, the Director of Risk & Assurance for 

the Atlantic Lottery Corporation.  

The Association is committed to providing risk 

management tools that are of assistance to 

Subscribers and, to this end, most of the 

seminar sessions are recorded and provided on 

USB to Subscribers for future use in their in-

house risk management initiatives. 

In addition to the formal seminar, the 

Association issues loss prevention bulletins and 

responds to individual Subscriber requests for 

risk management information.  

NS HOPA is always available to discuss risk 

management issues on a one-on-one basis, or 

to address a group on topics of interest. To 

request any assistance in your risk management 

activities, please call Connie Morrissey, Claims 

Counsel, at (902) 832-8542. 
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Report of the Actuary 
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 Report of the Auditor 

 

 

 

 

NOVA SCOTIA HEALTH ORGANIZATIONS 

PROTECTIVE ASSOCIATION 
 

FINANCIAL STATEMENTS 

 

10 MONTH PERIOD ENDED DECEMBER 31, 2015 
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2015 Board of Directors  
 

NS HOPA’s Board of Directors is a dedicated group of professionals from our Subscribers, as well as two 

outside Directors.  

Arsenault, Greg  Risk Manager, Quality Management, NSHA   Since 2013 
Ashton, Steve  VP People and Organization Development, IWK   Since 2013 
Conrad, Paul  President, Actuarial Expert Consulting    Since 2013 
Gaulton, Catherine  VP Quality & System Performance & Chief Legal Counsel, NSHA Since 2009 
Kemp, Marlene  Chief Comptroller, HANS      Since 2015 
LeBlanc, Angela   Director ERM & Emergency Preparedness, NSHA   Since 2012 
Madill, Chris  Partner, Stewart McKelvey     Since 2011 
Matthews, Wanda  Western Zone Operations Executive Director, NSHA  Since 2011 
Munden, Martina General Counsel, NSHA      Since 2015 
Purcell-Cotnam, Cheryl Manager, Primary Health Care Operations, DoHW   Since 2014 
Snow, Cecil   Senior Director Finance, NSHA     Since 2011 

 

2015 Committees 
 

Subscribers 
 
 

Emergency Health Services 

IWK Health Centre 

Nova Scotia Association of  

Health Organizations 

Nova Scotia Health Authority 

St Anne Community &  
Nursing Care Centre 

 

Governance Committee 
Wanda Matthews, Chair 
Chris Madill, Vice Chair 
Catherine Gaulton 
Cecil Snow, Treasurer 
Deborah Rozee  
 

Audit Committee 
Greg Arsenault, Chair 
Steve Ashton 
Paul Conrad 
Deborah Rozee 
 

Loss Prevention Advisory Council 
Angela LeBlanc, Chair 
Greg Arsenault 
Cheryl Purcell-Cotnam 
Deborah Rozee 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Nova Scotia Health Organizations Protective Association 

2 Dartmouth Road, Bedford NS  B4A 2K7 
www.nshopa.ca 


