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1  Modified Spring Program Overview 
The Modified Spring Program will operate as follows: 

· The facility (club house, beach, play areas, parking lot) all remain closed.  

· If club boats are used, they will be sanitized between uses. 

· Locker rooms and washrooms are closed and all the club doors are locked.  Paddlers must come prepared.  

· Training will occur in small groups staggered throughout the day – 1 coach and defined groups.   1 coach may take more than 1 group provided that all groups remain within 250m of the motor boat and each group remains distanced from each other.  

· The Head Coach will determine the groups to maximize safety. 
· The training session will be 90 minutes in duration with 30 minutes in between each group for structured group change.  

· Entry and exit to boat bay and water will be timed and controlled to maintain distancing requirements at all times.   

· Entrance and exits will be one way only using opposite sides of the exterior of the building and hand sanitizing upon entry and exit will be mandatory.  Signs will be posted and the coach will monitor compliance.  
· The boat docks will be sprayed down with sanitizer between groups.  
2  Safety Precautions 
The health and safety of members is our #1 priority and to ensure their safety the following protocols have been established:  
· Only Paddlers with no symptoms of illness will be permitted to participate

· Attendance will be taken daily for every group
· Only scheduled groups  will be permitted to be coming or going at a time 

· Separate entrance and exits: Paddlers will enter via the driveway and left side of the building and exit by the right side of the building and the stair to the road.  

· Start and end times scheduled a few minutes apart for each paddler.  If a paddler misses their start time, they will miss the practice (similar to a tee time system in golf). 
· Groups should arrive 5 minutes before their start time.  There will be designated waiting spots on the left side of the club that are 6 feet apart.

· Paddlers will go into the Boat Bay 1 at a time; sanitize hands before entry, Get their boat and get on the water in designated spot and paddle out.  Once Paddler 1 is in, Paddler 2, then 3, then 4 and so on. 

· At the end of the practice, paddlers will leave the water 1 at time, put the boat away, sanitize hands at the exit and leave to the right and use the stairs up to the road. 

· The last paddler out (or the coach) cleans the docks where paddlers got out of their boats.   Dock sanitization will use products not harmful to the lake.  
· Parents are asked to keep car length distance between cars at pickup and drop off on the road – no entrance to the Senobe parking lot.  No socializing at or around the Club is permitted.  
· Boats must remain with at least 2 meters of each other including the coaches’ motor boat.  

· Paddler under 16 years of age must wear life jackets as per CKC rules. 
· If a paddler tips their boat – the motor boat driven by the Coach is 14 feet long.  A ladder will be put at the front of the boat for paddlers to get out of the water.   A supply of sanitized towels, individually wrapped will be kept in the motor boat for paddlers to dry off.  After a paddler uses the ladder and front of the boat, the Coach will wipe with sanitizer. 

· Each paddler is permitted to use private or sanitized equipment only.  All personal affects must go into the boat (nothing left in the boat bay or on the dock).  Paddle carry bags may be left on the benches outside.    
· Paddlers will take paddles & all belongings home daily.  

· The only vehicle permitted on the property is that of the Head Coach.   
If a paddler is non-compliant with the necessary safety protocol they will receive one verbal, a second written warning and a third offense will result in suspension from the program with no refund.  

3 Modified Spring Site Plan 
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4 Modified Spring Program Details

U12/U14 – June Program
· Existing and new Senobe members 

· Duration - 4 weeks (assuming Jun 1 start date) 

· 6 days per week Mon to Sat 

· 1 practice per day 

· Price: $100 (no part time fee)
· Any participants that already paid for Spring will receive a credit for the difference to be applied to summer or fall if summer is already paid. 
· All participants will be required to complete an abbreviated registration (whether you have already registered or not) to be provided by the Registrar.  

· If you have not yet paid, please proceed to do so. 
· Specific times decided by the coach will be provided as soon as possible.   
5 Implementation
Careful communication with parents and athletes is important to the success of this program.  Implementation will occur as follows: 
· The program rules have been approved by NS Public Health and must be adhered to.  
· A parent video conference will be hosted in advance to explain the program, the plan and expectations. 
· Each parent or athlete over 18 years of age will be asked to sign the agreement included in the appendix of this document.  
· The Coach will define the groups and may move people around as required.  

· Practices will be available 6 times per week (Monday through Saturday) – weather permitting. 

· All required signage, waiting stations, hand sanitizing stations (or alternative) and dock sanitizing supplies and equipment are in place.   
Note: until hand sanitizing stations arrive, members are asked to please bring your own hand sanitizer.  

· Paddlers are permitted to bring their bikes and should lock them along the left side fence or the outside of the right side deck railing ensuring that are at least 6 feet from each other.  Bikes cannot be put in the boat bay or anywhere else inside the club. 

· Paddle carry bags can be left on the outside benches during practice.  No personal belongings can be left in the boat bays so please avoid bringing any valuables.    Senobe is not responsible for lost or stolen items.  

· Athletes carrying phones should plan to bring a dry bag to take the phone in the boat with them.    
APPENDIX – MEMBER AGREEMENT – Senobe 2020 Modified Spring Program 
Out of an abundance of safety, our ongoing commitment to protect the health and safety of our members and coaches and in accordance with the NS Public Health directives, Senobe has established strict requirements related to the 2020 Modified Spring Program.  

Participation in the Senobe Modified Spring Program is subject to the following terms and conditions: 

1. Paddlers with any symptoms of illness such as fever, runny nose, sore throat, dry cough, fatigue, etc. will not attend practice.   Paddlers that show up with symptoms will be sent home. 
2. Paddlers will arrive fully prepared; there will be no access to changing rooms and no access to bathrooms.  They will arrive with their paddle, PFD, water bottle, etc and be ready to go onto the water.  
3. PDF’s are required for paddlers U16 in all conditions. 
4. The Coach will select the training groups and the paddler will only paddle with their designated training group. 
5. If the paddler is going to miss practice, the paddler or parent must notify Rob via text or phone call in advance of the practice (902-809-1531). The paddler is not permitted to join a different group.

6. Only a small number of paddlers (as defined by the coach) are permitted to be coming or going at a time and only on their scheduled arrival and departure times.  No other paddlers are permitted on the Senobe property and paddlers or parents are not permitted to congregate on the Senobe property or in the areas outside of or around the property.  2 meter social distancing requirements remain in force at all times.   The parking lot is not accessible. 
7. Paddlers must use the designated separate entrance and exits: Paddlers will enter via the driveway and left side of the building and exit by the right side of the building and the stair to the road.  

8. Start and end times are scheduled a few minutes apart for each paddler.  If a paddler misses their start time, they will miss the practice (similar to a tee time system in golf).  There will be no exceptions.  
9. Paddlers will arrive 5 minutes before their start time and wait on the designated spots on the left side of the club that are 2 meters apart.

10. Paddlers will go into the Boat Bay 1 at a time as instructed by the Coach; sanitize hands before entry, Get their boat and get on the water in designated spot on the dock and paddle out.  
11. At the end of the practice, paddler will leave the water 1 at time as instructed by the Coach, put the boat away, sanitize hands before exit and leave to the right and use the stairs up to the road. 

12. Boats must remain with at least 2 meters from each other including the coaches’ motor boat.  

13. The paddler is permitted to use private equipment or sanitized equipment only.  All personal affects must go into the boat (nothing left in the boat bay or on the dock).  Do not bring large back packs please. 
14. The paddler will take private paddles & all personal belongings home daily.  
15. Non-compliance with the necessary safety protocol will result in one verbal warning, a second written warning to the parent and athlete and a third offense will result in immediate suspension from the program with no refund.  
16. Program registration must be complete and fees must be paid in full before starting the program.  
17. Participation in the program is at your own risk.  Senobe is not responsible in the event that a paddler becomes ill or contracts the Covid-19 virus.  Senobe is not responsible for lost or stolen items.   

18. Any concerns will be promptly raised with the coach for resolution.  

I have read and acknowledge the requirements above: 

	Parent Name:


	Paddler Name:

	Parent Signature:


	Paddler Signature:

	Date:


	Date:
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