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Claims investigation, management, and settlement

Risk management

Loss control

Insurance procurement (excess policies)

Insurance market watch/intelligence

Incident reports management

School Inspections

Student accident insurance

Volunteer accident insurance

Subscriber advocacy on all risk and claims-related matters
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SIP  IS  A  NON-PROF IT  INSURANCE EXCHANGE ,  COMMIT TED TO 

PROVIDING QUALIT Y  INSURANCE SERV ICES TO THE NOVA SCOTIA  

CENTRES FOR EDUCAT ION,  THE CONSE IL   SCOL AIRE ACADIEN 

PROVINCIAL ,  AND THE  NOVA SCOTIA  COMMUNIT Y COL LEGE  SYSTEM.

The Reciprocal Advantage

Direct access to risk management advice and claims management service

Personalized service delivered to the Nova Scotia public education sector

Pooling of Nova Scotia education risk profiles to leverage economies of scale, efficiently 

retain appropriate levels of risk and transfer unwanted risk to the insurance market in the 

most cost-effective manner

Input and governance through representation at the Board of Directors level
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2025 ANNUAL REPORT
NOVA SCOTIA SCHOOL INSURANCE PROGRAM

2025 SIP BOARD OF DIRECTORS

A nine-member Board of Directors is responsible for the governance of the School Insurance Program. Our 
Subscribers appoint

Directors for the 2024-2025 year was:

Board Chair
   

Director of
         Finance

Tiffany Joudrey  CPA, CA

Board Vice 
    Chair

Director of 
Operations

Lewis MacDonald P.Eng., PMP

David Buckland

Board Member

Occupational 
Health & Safety 

Manager
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2025 SIP BOARD OF DIRECTORS

Pat Murphy B. Ed., M. Ed.

Board Member

Director of 
Programs 
& Student 
Services

Meaghen Powell, CPA

Board Member

Director of 
Finance

Renaud d'Entremont, CPA, CA

Board Member

Co-ordinator of 
Finance
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2025 SIP BOARD OF DIRECTORS

         

Brian Fancy, FMA 

Board Member

Manager, 
Capital 

Development & 
Renewal

Jessie Taggart, B.Sc.

Board Member

Director of 
Human 

Resources

Darrell Leblanc 

Board Member

Director of 
Human 

Resources

Nova Scotia Community College
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2025 ANNUAL REPORT
NOVA SCOTIA SCHOOL INSURANCE PROGRAM

MESSAGE FROM THE CHAIR AND CEO

.

Tiffany Joudrey CPA, CA     Bruce Macdonald, CEO
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The Board of Directors successfully concluded several matters during the year including the following:

Public Request for Proposal and Appointment of Audit (Assurances) Services 
Provider

Public Request for Proposal and Appointment of Consulting Services, 
Development of Five-Year Strategic Plan

year-end received an unqualified opinion from its actuary JSCP

Audited Financial Statements (Annual)

year-end received an unqualified opinion from its auditor KPMG

As of March 31, 2025, the value of total open claims was $5,582,869

2025 insurance contract liabilities were $20,457,000 an increase of $4,897,253 from 2024

Year-end Rate Stabilization Reserves were $2,716,929; $883,071

below $3,600,000.

For the fiscal year 2024-2025, the Board of Directors increased Subscriber 

level. Unfortunately, claims activity resulted in a Rate Stabilization Reserve that 
remains below the actuary-recommended level. The Board of Directors will 
undertake strategic considerations to return the Rate Stabilization Reserve to 
the recommended level.

Fall 2024/Winter 2025, SIP Board of Directors and staff worked with an 
appointed consultant to develop Five-Year Strategic Plan for 2025-2029.  
Subscribers were engaged during the discovery phase of the consultancy.

Annual General Meeting was held June 20, 2025

Thanks to our Subscribers for their continued support of the reciprocal program and our staff for their ongoing 
dedication to our Subscribers.
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o Annapolis Valley Regional Centre for Education
o Cape Breton-Victoria Regional Centre for Education
o Chignecto-Central Regional Centre for Education
o Conseil scolaire acadien provincial
o Halifax Regional Centre for Education
o Nova Scotia Community College
o South Shore Regional Centre for Education
o Strait Regional Centre for Education
o Tri-County Regional Centre for Education
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SIP LEADERSHIP

The management of SIP is the responsibility of staff. The following staff members
were in place in the 2024-2025 year.

Bruce Macdonald, BBA, CIP 

Chief Executive Officer

Bruce plans, organizes, manages, and evaluates the operations of 
SIP in accordance with objectives established by the Board of Directors.

Lee-Anne Dauphinee, CRM, CIP 

Risk Manager

Lee-Anne provides risk management, loss control, and insurance procurement 
service to Subscribers.
      

Cindy Norrad, CPA, CGA, CRM

Controller

Cindy manages the finances of SIP, reports to the Board of Directors, the 
Superintendent of Insurance, and engages in procurement.
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SIP LEADERSHIP

The management of SIP is the responsibility of staff. The following staff members were in 
place in the 2024-2025 year.

  

Rebekah Tingley, CRM, CIP

Risk Management and Insurance Analyst

Rebekah provides support to the Risk Manager, works closely with Subscribers on risk 
management-related matters and exposure data collection

Meagan Spicer
Claims Administrator

Meagan handles claims, the student accident program, certificate of insurance 
requests, and provides administrative support to staff.

Valencia Forrest
Claims Administrator

Valencia handles claims, the student accident program, certificate of insurance 
requests, and provides administrative support to staff.

Angela MacInnis
Executive/Accounting Assistant

Angela provides support to the CEO, works closely with the Board     
of Directors and provides administrative support to staff.
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APPENDIX 1

2025 Audited Financial Statements






















































































