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Theatre Nova Scotia
 
Annual General Meeting
 

Oct 7,2013,6 PM
 
Agenda
 

1. Call to order 

2. Changes to Agenda 

3. Approval of previous minutes - May 30, 2012 

4. Chairperson 's Report 

5. Treas urer's Report 
5.1 Approva l of the amendment to By-Law Clause 8 

Currently, clause 8 eads: 
"The fiscal year of the Society shall be the period from April 1 in any 
year to March 31 in the year next following ." 

Change to By-law clause 8: 
''The fiscal year of the Society shall be the period from July 1 in any 
year to June 30 in the year next following. " 

5.2 Approva l of 2012-2013 audited statements to March 31 , 2013 
5.3 Approva l of 2013 audited statements to June 30, 2013 
5.4 Appointment of auditor for 2013-2014 

6. Staff reports 
6.1 Executive Director's report 
6.2 Perform Coordinator's report 
6.3 High School Dramafest Coordinator's report 
6.4 Merritt Producer report 

7. Other business 
7.1 Presentation to Chris Shore & Jackie Burke. 
7.2 Other business 

8. Adjournment 
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THEATRE NOVA SCOTIA
 
ANNUAL GENERAL MEETING
 

May 30, 2012
 
MINUTES
 

1.	 Meeting was called to order at 7:06 PM by Susan leBlanc, Chairperson 
Attendance list attached 

2.	 Changes to agenda: None 

3.	 Approval of previous minutes 

MOTION TO APPROVE PREVIOUS MINUTES: M/S/C - Nancy 
Morgan/Colleen Macisaac 

4.	 Chairperson report - attached 

5.1	 Treasurer's Report - Attached 

Q: Andrea Ritchie - should we raise rental rates on Living Room? 
A: Christopher Shore - would like to monitor for a couple of years before 
doing that. 

Bruce Klinger: less groups doing less projects = less rental. 

MOTION TO PASS THE AUDITED FINANCIAL STATEMENTS AS 
PRESENTED BY NANCY MORGAN M/S/C - Nancy Morgan/Kathryn 
Maclellan 

5.2	 MOTION TO APPOINT MIKE SUTHERLAND AS OUR AUDITOR FOR 
THE 2011·2012 FISCAL Y AR. M/S/C - Nancy Morgan Andrea Dymond 

6.1	 Executive Director Report - see attached 
Q: Tessa Mendel - HRM understanding and funding of the arts is nil. Can 
TNS lobby the municipal government? 
A: Amy Me lmock & Sue leblanc-Crawford - maybe have an informal 
discussion with artists and HRM . 
A: Andrea Ritchie - we must make this an election issue. 
Q: Tessa Mende l - Wh at is the status of the Professional Theatre 
Committee? 
A: Chris Shore - It hasn't met in a while. We should resurrect it and 
maybe coordinate with PACT meetings. Andrea Ritchie suggested an 
early Fall meeting to address the election. Bruce Klinger suggested 
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inviting the candidates to meet and describe their plans with regard to the 
Arts in HRM. 
Q: Tessa Mendel- What happened to TNS parties/celebrations? 

6.2	 Perform Coordinator Report - see attached. 

6.3	 Dramafest Coordinator Report - See attached 
Q: Nancy Morgan - is there any way to include French drama in the 
festiva l? Maybe works hops in French, French registrations, etc.? 
A: Jeff Schwager - that is something that is on the radar and being looked 
at for future festivals. Joanne Miller suggested that maybe Perform Artists 
would be useful. Jeff indicated that part of the issue was teacher 
involvement. 

MOTION to accept the Staff Reports into the official minutes. 
M/S/C - Andrea Ritchie/Beth VanGorder 

7.	 Chris added that we cooperated with Neptune Theatre to start the "Open 
Spaces" program and three groups will be participating in 2013 . 

Chris also made note that TNS is solely responsible for putting $120,000 
into the pockets of Nova Scotian artists over the past year through various 
programs. 

New Board Members were announced: Natasha Maclellan and Claire 
Wake will be joining the Board of Directors and Alexis Milligan will step in 
as Chair since Sue leblanc-Crawford is stepping down after six years. 

Sue leblanc-Crawford was recognized for her hard work and ded ication 
during her tenure with TNS. 

8.	 MOTION TO ADJOURN : M/S/C/ - Nate Crawford 8:10PM 
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Theatre Nova Scotia Annual General Meeting
 
October 7,2013
 

Chairperson's Report
 

This past year marked one of the most profound periods of significant change 
and growth for our organization since Theatre Nova Scotia first came into being, 
out of the Drama League, 12 years ago. 

Patience, hard work and an incredible amount of commitment from our Board 
has been key to this transition. There has also been tremendous patience on the 
part of our individual members, our group and associate members, not to 
mention the other 7 organizations we share this space with at The Cultural 
Federations of Nova Scotia. I would like to reflect in this report the amount of 
work that has taken place within this organization over the past year , and 
acknowledge the dedicated people who have helped us to accomplishthis work, 

This year we: 

•	 Implemented a massive shift to our financial planning structure by moving 
our yearend date to June 30 from of March 31 . 

•	 Have begun construction of a brand new website , 
•	 The Robert E. Merritt Award Ceremony topped out as one of our most 

successful to date. 
•	 Successfully completed our inaugural year of partnership with Neptune 

Theatre for the Open Spaces project, and are now into our second year, 
•	 Hired a new Executive Director and office staff. 

On behalf of the board, I would like to thank the people who played key roles 
within this wealth of work throughout the year: 
Beth Van Gorder, our Vice-Chair, and Jolene Paterson who were not only 
thorough but vigilant within the hiring process of our new Executive Director. 
Joanne Miller - Coordinator of the Perform! Program 
Jeff Schwager - Coordinator of the Nova Scotia High School Drama Festival 
Jeremy Webb - Producer of he Robert E. Merritt Awards 
Mariana Carrera - Our new Administrative Assistant 
Bonnie Lee - Our new Bookkeeper and Database Manager 

I would also like to acknowledge on behalf of the board the two people who made 
Theatre Nova Scotia into a thriving arts service organization over the past 12 
years: Christopher Shore and Jackie Burke. It is because of their commitment to 
Theatre Nova Scotia that our organization was strong enough to endure all of the 
great change it has undergone this year. 

So, what is next? 
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For that answer I would like to officially welcome our new Executive Director 
Nancy Morgan . Nancy has served on our board as treasurer for many years and 
is an exceptional arts administrator within our community. We are thrilled to have 
Nancy in this position and look forward to working with her on many of the 
exciting projects we are in process of developing. 

We have much work to do, but our vision is strong and clear. This coming year 
we will: 

•	 Bring you, our members, more services that will support your work and the 
community. 

•	 Maintain our strong wor ing relationships with all three levels of 
government in writing policies and building strategic planning structures 
that are essential to the development of the arts and culture sector in our 
province . 

•	 Continue supporting creative projects and partnerships with other 
organizations, companies and community groups. 

In closing I would like to thank all of our members for your continuing support of 
Theatre Nova Scotia ; we are here, and continue to thrive, because of you . Your 
patience through this period of change has allowed us the time to make essential 
decisions with great care and attention to detail. We will need your help as we 
move forward . We want to hear from you, your ideas and your thoughts , so we 
can work to incorporate the needs of our members more directly into the services 
and support we are able to provide . 

With best regards , 

Alexis Milligan 
Board Chair 
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THEATRE NOVA SCOTIA
 
INANCIAL STATEMENTS
 

FOR THE YEAR ENDED MARCH 31, 2013
 

Michael E. Sutherland Inc. 
Chartered Accountant 
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INDEPENDENT AUDITOR'S REPORT
 

To th e Members of 
THEATRE NOVA SCOT I A 

I have audited th e accompanyin g fin ancial statements of THEATRE NOVA SCOTIA, which 
comprise the sta teme nt of financia l position as at March 31, 2013, and the statement of operations, 
statement of changes in net asset s and the state ment of cash flows for the year then ended, and a 
summary of signific ant account ing policies an d other explanatory information. 

Management' s Responsibility for the Financial Sta tement 

Ma nagement is responsible for the preparat ion and fair presentation of the financial statements in 
accorda nce with Canad ian generally acce pted accounting standards, and for such internal control as 
man agem ent determines is necessary to enable the preparation of the financial statements that are free 
fro m mater ial misstatem ent , whether due to fra ud or error. 

Auditor 's Responsibility 

My res ponsibility is to ex press an opunon on the financial statements based on my audit. I 
conducted my aud it in accordance with Canad ian generally accepted auditing standards. Those standards 
requi re th at I comply w ith ethical requirements and plan and perform the audit to obtain reasonable 
assurunce about whether the financia l statements are free from material misstatement. 

An audit invo lves performing procedures to obtain audit evidence about the amounts and 
di sclosures in the fin an cial state ments . T he procedures selected depend on the auditor's judgment, 
incl udi ng the assessment of the risks of mater ial misstatement of the financial statements, whether due to 
fraud or error. In making tho se risk assessmen ts, the auditor considers internal control relevant to the 
entity's preparat ion and fair presentation of the financial statement in order to design audit procedures 
that are appropriate in the c ircumstances, but not for the purpose of expressing an opinion on the 
effect ive ness 0 the ent ity's internal contro l. An audit also includes evaluating the appropriateness of 
ace unting poli c ies used and the reasonableness of accounting estimates, if any, made by management, as 
we ll ' IS evaluat ing the overa ll presentation of the financial statements. 

I be lieve that the a ud it evide nce we have obtained is sufficient and appropriate to provide a basis 
for my audit opinion. 

BAsi s for Qualified Opinion 

In co mmo n with man y not for profi t o rganizations, TNS derives receipts from fees and donations 
from members and othe rs, the completeness of which are not susceptible to satisfactory audit 
ve rificatio n. Accord ing ly, my ve rificati on of these revenues was limited to the amounts recorded in the 

2 



records of the association and I was not able to determine whether any adjustments might be necessary to 
these financia l statements. 

Qualified Opinion 

In my orin ion, except for the possib le effects of the matte r described in the Basis for Qualified 
Orin ion paragra ph, the financial sta tements presents fairly, in all material respects, the financ ial pos ition 
of TNS as at March] 1, 2013 and its financial performance and its cash flows for the year then ended in 
accordance with Canadian gene rally accepted accounting standards. 

Chartered Accoun tant
 

Lower Sackville, S
 
.Iuly 24, 20 13 

3 



THEATRE NO VA SCOTIA
 
STATEME. T OF FINANCIAL POSITION
 

AS AT MARCH 31,2013
 

ASSETS 

CURRENT 
Cas h 

ash - Perform! (Note ) 
Term deposit 
Accounts receivable 
Accou nts receivable - Perform! 
Prepaid expense 

OTHER ASSET 
Tenn deposi t - Scholarship Fund 

CAP ITAL ASSETS (Note 4) 

LIABILITIES AND NET ASSETS 

CURR ENT LIABILI lES 
Acco unts payable and accrued liabili ties 
Accounts payable - Perform! 
Deferred revenue - Perform! 
Defe rred revenue - Per form! program development 
Deferred con tributio n - Other (N ote 5) 

NET ASSETS 
Unrestr icted net asse ts (deficit) 
Scholarship fund (No te 7) 
Intern ally restricted net assets (Note 6) 

APPROVED ON BEl-IALF OF THE BOARD 

~~ . 
Direc tor ~ 

2013 2012 
$ $ 

13,586 10,336 
67,622 64,563 
10,713 10,186 
6,060 14,437 

16,430 6,672 
166 166 

114,577 106,360 

14,228 15,077 

4,507 4,993 

133,312 126,430 

6,215 6,307 
34,580 41,077 
49,472 29,658 

500 
940 3,027 

91,207 80,569 

( 2,123) 784 
14,228 15,077 
30.000 30,000 

42,105 45,861 

133,312 126,430 

Director 
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TH EATRE NOVA SCOTIA 
STATEMENT OF CHANGES IN NET ASSETS 

FOR TH · YEAR ENDED MARCH 31,2013 

Scholarsh ip Internally 
Fund Restricted 

assets 
(Note 7) (Note 6) Unrestricted 2013 2012 

$ $ $ $ s 

NE' ASSETS - beginning of year 15,077 30,000 784 45 ,861 44,827 

Excess of revenues over 
ex penditures ( 2,907) ( 2,907) 1,887 

ontributions and income 151 151 147 
Scholarship award ( 1,000) ( 1,000) 1,000) 

NET ASSETS - end of year 14.228 30.000 ( 2.123) 42,105 45.861 
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THEATRE NOVA SCOTIA 
STATEMENT OF OPERAnONS 

FOR THE YEAR ENDED MARCH 31,2013 

2013 2012 
$ $ 

REVENUE 
Government grants 86,750 86,750 
Fundraisi ng 379 516 
Other 2,072 2,030 
Membership 6,100 6,550 
Interest 564 606 
Programs, see page I I 206,502 227.878 

302,367 324,330 

EXPENDITUR ~ S 

Administrative salaries and benefits 68,337 64,925 
Advertising and promotion 525 429 
Amortization ( net ofgranl amortization of$I,047; 2012 -$1,400) ( 13) 400 
Annual general meeting 156 105 
Bank and service charges 700 805 
Communications 575 583 
leneral expen es 290 164 

Insuranc 2,273 1,984 
Meetings and regional communi ations 891 835 
Membership 268 310 
Office 2,616 2,340 
Professional fees 2,151 2,294 
Bad debts 497 
Repairs and maintenance 1,212 1,097 
Programs, see page 11 225,293 245,675 

305,274 322,443 

EXCESS OF REVENUE OV R EXPENDlTURES ( 2,907) 1,887 
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THEATRE NOVA SCOTIA
 
STA EMENT OF CASH FLOWS
 

FOR THE YEAR ENDED MARCH 31, 2013
 

' ASH P OVID :-.D BY (USED IN): 

20 13 
$ 

2012 
$ 

OP ·RATING ACTIVITIES 
Excess of revenue over expenditures 
Adjustments for: 

Amort ization 

( 

( 

( 

2,907) 

13) 
2,920) 

1,887 

400 
2,287 

Changes in non-cash operating items 
Accounts receivable 
Prepaid expenses 
Accounts payable and accrued liabilities 
Deferred revenue 
Deferred contribution 

( 

( 

( 

1,381) 

6,542) 
20,314 

2,087) 

18,391 
34 

( 2,799) 
( 859) 
( 2,210 ) 

7,384 14,844 

INV -STING ACTIVITIES 
Additions to capital assets 
Contribution and interest earned on scholarship fund 
Scholarship award 

( 

( 

548) 
151 

1,000) 
147 

( 1,000) 

( 1,397) ( 853) 

INCREAS -e (DECREASE) TN CASH - during the year 5,987 13,991 

CASII · beginning of year 100.162 86,171 

CASII - end of" year (See note below) 106.149 100,162 

NOTE : The above cash includes cash restricted for the Perform! educational program of $67,622 
(2012 - $64,563) and the Scholarship Fund of $14,228 (2012 - $15,077), for total 
restricted cash of $78,791 ( 2012 - $79,640). 
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THEATRE NOVA SCOTIA
 
NOTES TO THE FINANCIAL STATEMENTS
 
FOR THE YEAR ENDEDMARCH 31, 2013
 

I. PIJRPOS . 

Theatre Nova Sco tia's purpose is to provide a voice for professional theatre and community 
theatre in Nova Sco tia, and 10 enco urage and support all aspects of live theatre through programs 
and services. 

The Society is incorp orated by the Legislature of the Province of Nova Scotia and is a registered 
charily under the Income Tax Act. 

2. SIGNI FICANT ACCO UNT rNG POLIC IES 

Revenue Recognition 

Theatre Nova Scotia fol low s the deferral method of accounting for contributions. Restricted 
co ntributions are recognized in the year in which the related expenses are incurred. 
Unrest ricted contribut ions are recognized as revenue when received or receivable if the amount
 
to be received can be reasonab ly estimated and collection is reasonably assured.
 

Perform! ed uca tiona l revenue is recogn ized in the year the presentation is booked.
 

Theatre partnership and cred it card programs revenue are recognized in the year the funds are
 
received. 

A ll other revenu e is recognized in the year the related event occurs ( i.e. HS Dramafest, Robert 
Merritt Awards), or wh en the revenue is received or receivable if the amount to be received can 
he reason ably es timated and collect ion is reasonably assured. 

Ca pita l Assets 

Capita l assets arc ca pita lized at co st, or at their fair market value for donations in kind and are
 
amortized ove r their est imated useful life.
 

Amortization is ca lculated on the dim inishing balance basis using the following annual rates:
 

Equipme nt and furn itu re 20%
 
Co mputer equipment 30%
 

Donated Serv ices 

Vo luntee rs co ntribute a sign ificant number of hours each year to assist the Society in meeting 
its objectives, Donated services are not recognized in these financial statements. 
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THEATRE NOVA SCOTIA
 
NOTES TO THE PlNANCIAL STATEMENTS (continued)
 

FOR THE YEAR ENDED MARCH 31,2013
 

3. RE, TRI TED CASH
 

his ash is restricted for use in the Perform! educational program.
 

4. CAPITAL ASSETS Accumulated 2013 2012 
Cost Amortization Net Net 

$ $ $ $ 

Equipment and furniture 8,524 7,001 1,523 1,904 
.ornputer equipment 14,715 11,731 2,984 3,089 

23,239 18,732 4,507 4,993 

5. DEFERRED CONTRIBUTIONS - OTHER 

De ferred Contribution-Other represen ts unspent resources in the amount of $880 externally 
restricted for the ova Sco tia High School Drama Festival. The balance also includes $60 relating 
unamort ized equipment grant, which is being amortized at the same rate as the equipment. 

6. INTERNALLY RESTIUCTED NET ASSETS 

During the 2005 fiscal yea r the board of directors passed a motion to restrict net assets in the 
amo unt of 25% of its annual operating budget, excluding the Perform! program, for the purposes 
of cash flow and co ntingency. During the 2009 fiscal year the board of directors passed a motion 
to place a maximum on th is restriction of $30,000. The balance of internally restricted net assets 
cons ists of the maximum of $30,000 restricted for cash flow and contingency. 

7. SCHOI.AR. HIP FUND 

The schola rship fund cons ists of $7,000 donated from Jim Morrow to start the scholarship fund as 
we ll as $7,00 0 designat ed by the board of directors allocated from unrestricted net assets to the 
scho larship fund. plus con tri butions and earned interest on the fund. 

R. FINAN IAL INSTRUMENTS 

Theatre Nova Scotia financia l instruments consist of cash, term deposits, accounts receivable and 
accounts payable . The fa ir va lues of of these financial instruments approximates their carrying 
va lue unless otherw ise stated. It is managements opinion that TNS is not exposed to significant 
interest rate risk or credit risks ar ising from these financial instruments. 
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T HEATR E NOV A SCOTIA
 
NOT ES 0 THE FINANCIAL STATEMENTS (continued)
 

remT HE YEAR ENDED MARCH 3l, 2013
 

9.	 ADOPTION OF CA NA DIAN ACCOUNTING STANDARDS FOR NOT-FOR-PROFIT 
ORGANIZATIONS . 

Effec tive ;\ pr il l , 20 12, Th eatre Nova Scotia adopted Canadian accounting standards for not-for­
profit organiza tions. These are the Organizations's first financial statements prepared in accordance 
with these stan dards and the transitional provisions of Section 1501. First time adoption by not-for­
profit organizations, have bee n app lied. Section 1501 requires retrospective application of the 
accounting standards with certa in e lective exemptions and limited retrospective exceptions. The 
accounting po licies set out in the significant accounting policy have been have been applied in 
preparing the fi nancial statements for the year ended March 31, 2013 and the comparative 
infonnat ion presen ted in these financial statements for March 31, 20] 2 using generally accepted 
accounting principles prescribed by the pre-changeover standards of the CICA Handbook ­
Accounting. The adopt ion of accounting standards for not-for-profit organizations had no impact on 
the previously reported, liab ilities and net assets of the Organization and accordingly, no 
adjustments have been reco rded in the comparative statements of financial position and statements 
of operatio ns and change s in net assets.In addition, as no changes were required, an opening 
statement of financial position at April l , 2011, the Organizations's date of transition, has not been 
presented. 
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THEATRE NOVA SCOTIA
 
SCHEDULE OF PROGRAMS
 

FOR THE YEAR ENDED MARCH 31, 2013
 

R ~VENU E 

Perform! educational program
 
HS Dramafest
 
Awards
 

ommuni ty hcatrc Brochure
 
Sponsorships
 
Cr~dit card program
 
Theatre Partnership
 
Spa e RentaJ
 

EXPEND lnJRES 
Pcrforml educational program 
IIS Dramafest 
Awards 
Special project 

ornmunity Theatre Br chure
 
Theatre artnership
 

redit card program
 
Space ental and maintenance
 
Lihrary
 
Professional Development
 
Website
 

EX 'ESS OF REVENUE OVER EXPENDITURES 
( EXPEN URES OVER REVENUE) FROM PROGRAMS 

20 ]3 
$ 

2012 
$ 

99,758 
24,570 

5,756 
1,188 
2,700 

11 ,140 
57,300 
4,090 

100,248 
24,22 8 

6,818 
1,944 
2,700 

11,790 
75,720 
4,430 

206,502 227,878 

99,758 
33,977 
15,197 

1,133 
57,300 
11,140 
6,576 

92 
22 
98 

100,748 
33,793 
14,185 

500 
1,982 

75,720 
11,790 
6,762 

195 

225.293 245,675 

( 18,791) ( 17,797) 
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THE ATRE NOVA SCOTIA
 
I· [NANC IAL STATEMENTS
 

(Unaudited - Sec Notice To Reader)
 
FOR THE THREE MONTHS ENDED JUNE 30, 2013
 

Michael E. Sutherland Inc. 
Chartered Accountant 
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Mi hael E. Sutherland Inc. P.O. Box 48054 

- CIIAR rE!WJ) i\CCOll Ti\ ' I ­ Bedford, N S 
B4C 3Z2 

Tel : (902) 865-97 11 
Fax: (902) 865 -8 393 

E-mai l: msutherlandca@eastl ink .ca 

NOTI CE TO READER 

To the members' 

O n the basis o f information pro vided by management, I have co mpiled the ba lance sheet of 
T HEA T E NO VA SC OT IA as at June 30, 2013 and the statement of earnings and retained 
ea rni ngs, for the three month period then ended. 

I have n t performed an audit or a rev iew engagement in respect of these fina ncia l statements and 
ac .ordiugly, rex press no assurance thereo n. 

Readers are cautioned that these statements may not be app ropriate for their purposes. 

' hartered Accountant 

Lo ver Sackville, NS 

Augus t 15, 20 13 
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TI IEATR E NOVA SCOTIA
 
STATE MENT OF FINANCIAL POSITION
 

(Unaudited - See Notice To Reader)
 
AS AT JUNE 30, 2013
 

AS SETS 

LJRRENT 
'as h
 

Cash - Perform! (Nole 2)
 
Term deposit
 
Accounts receivable
 
Accounts receivable - Perform!
 
Prepaid expense
 

OTHER ASSET 
Term depos it - Schola rship Fund 

CAPITA l. ASSETS (Note 3) 

LIABILITIES AND NET ASS ETS 

CLJRRENT LlABlLlTIES 
Accounts payable and accrued liabilities 
Accounts payable - Perform! 
DeIerred revenue - Perform! 
Deferred contributions - Other (Note 4) 

NET ASSETS 
l Jnrestrictcd net assets (deficit) 
Scho larship fund (Note 6) 
Internally restricted net assets (Note 5) 

APPROVED ON BEHALF or THE BO ARD 

~// ' 
Direc tor Director 6 

2013 
$ 

(March 31) 

20 13 
$ 

32,475 
44,948 
20,865 
44,983 
10,915 

1,029 

13,586 
67.622 
10,7 13 
6,060 

16,430 
166 

155,215 114,577 

14,263 14,22 8 

4,207 4,507 

173,685 133,312 

4,324 
13,351 
42,512 
61,400 

6,215 
34,580 
49,472 

940 

121,587 91,207 

7,835 
14,263 
30,000 

( 2,123) 
14,228 
30,000 

52,098 42,1 05 

173,685 133,312 

3 



TIIEATRE NO VA SCOTIA
 
STATEMENT OF CHANGE S rN N ET ASSETS
 

(Unaudited - See Notice To Reader)
 
FO R TI-IE TJlREJ~ MONTHS ENDED J UNE 30, 2013
 

Scholarship Internally 
Fund Restricted 

assets (March 31) 

(Note 6) (N ote 5) Unrestricted 2013 2013 
$ $ $ $ $ 

NE !\ SETS - begi nning of yea r 14,228 30,000 ( 2,123) 42 ,105 45,861 

Excess of revenues over 
expendi tures 9,958 9,958 ( 2,907) 
Contributions and income 35 35 151 
Scho lars hip award ( 1,000) 

NET ASSETS - end of yea r 14.263 30,000 7.835 52,098 42 ,105 
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THEATRE NOVA SCOTIA 
STATEMENT Of OPERATIO S 

(Unaudited - See Notice OJ 0 Reader) 
FOR THE TlI REE MONTI·IS ENDED JUNE 30, 20 13 

( 12 Mths.) 

20 13 20 13 
$ $ 

RE -NUE 
Gove rnment grants 25,350 86,750 
Fundraising 379 

Other 500 2,072 
Membe rship 555 6,100 
interest 154 564 
Programs. see page 8 55,326 206,502 

81,885 30") .367 

EXP .., NDITURES 
Adm inistrative salaries and benefits 5,591 68,337 
Advertising and promotion 246 525 
Amortization ( net ofgrant amor tization of$60; 20 13 ( 12 Mths) -$1,047) 240 13) 
Annual genera l meeting 156 
Hank and service charges ( 49) 700 
'ommunications 181 575 
ieneral expenses 88 290 

Insuran ce 287 2,273 
Meetings and regional communications 12 891 
1embership 100 268 

Onice 489 2,616 
Professiona l fees 800 2,151 
Repairs and maintena nce 59 1,212 
Program s. see page 8 63.883 ") 25,293 

71,927 305,274 

I: CESS OF REYENlJ .. OVER EXPENDITURES 
(I: ' PENDITlJRES OVER REVENUE) 9,958 ( 2,907) 

5 



THEATRE NOVA SCOTIA
 
STATEMENT OF C SI ( FLOWS
 
(Unaudited - See Not ice To Reader)
 

' OR THE THREE MONTI-IS ENDED JUNE 30, 20 13
 

(12 Mths.) 

2013 20 13 
$ $ 

ASH PROVID ED BY (USED IN): 

OPERATfNO ACTIVITIES 
Excess of revenue over expenditures 9,958 ( 2,907) 
Adjustments for: 

Amortization 240 ( 13) 
10,198 ( 2,920) 

Changes in non-cash operating items 
Accounts receivable ( 33,408) ( 1,381) 
Prepaid expenses ( 863) 
Accou nts payable and accrued liabilities ( 23,120) ( 6,542) 
Deferred re enlie ( 6,960) 20,314 
Deferred contribution 60,570 ( 7 ,087) 

6.367 7,384 

INVESTING AC IVITIES 
Additions to capital assets ( 548) 
'ontribution and interest earned on scholarship fund 35 151 

Scholar hip award ( 1.000) 

35 ( 1,397) 

IN REASE IN CAS H - during the year 6,402 5,987 

CASH - beginning of year 106.149 100,162 

, SII .. end of year (See note below) 11 2,551 106,1 49 

OTE: The above cash includes cash restricted for the Perform! educational program of $44,948 
(March 3 1, 2013 - 67,622) and th Scholarship Fund of $14,263 (March 31, 2013 ­
$ 1..L228), It)!" total restricted cash of $59,211 (March 31, 2013 - $81,850). 
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rj I-IEATRE NOVA SCOTIA
 
NOTES TO THE f INANC IAL STATEM ENTS
 

(Unaudited - Sec Notice To Reader)
 
I-OR THE THREE MONTI-IS ENDED JUNE 30, 2013
 

I. PURPOSE
 

Theatre Nova Scotia's purpose is to provide a voice for professional theatre and community 
theatre in Nova Scotia, and to encourage and support all aspects of live theatre through programs 
and services. 

The Society is incorporated by the Legislature of the Province of Nova Scotia and is a registered 
charity under the Income Tax Act. 

2. REST RI .TED CASH 

Ihis cash is restricted fix use in the Perform! educational program. 

J . APITAL ASSETS (March 31) 
Accumulated 20 13 20 13 

Cost Amortization Net Net 
s s s s 

Equipment and furniture 8,524 7,077 1,447 1,523
 
Computer equipment 14,715 11,955 2,760 2,984
 

23,239 19,032 4,207 4,507 

4. D -F ' RRED CONT RIl3UTJONS - OTHER 

Deferred Contribution-Oth I' represents the unearned portion of operational grant funding. 

5. INTERN LLY RESTRICTED NET ASSETS 

During the 2005 fiscal year the board of directors passed a motion to restrict net assets in the 
amount or 25% of its annual operating budget, exclud ing the Perform! program, for the purposes 
of cash Il ow and contingency. During the 2009 fiscal year the board of directors passed a motion 
to place a maximum on this restrict ion of $30,000 . The balance of internally restricted net assets 
ousists or the maximum or $30,000 restricted for cash flow and contingency. 

6. SCHOLARSHIP FUND 

I' hc scholarship fund consists of $7,000 donated from Jim Morrow to start the scholarship fund as 
well as $7.000 designated by the board of directors allocated from unrestricted net assets to the 
scholarship fund. plus contributions and earned interest on the fund. 
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T HEATR E NOVA SCOTIA
 
SCHEDULE OF PROG RAMS
 

(Unaudited - See Notice To Reader)
 
FOR THE THREE MO TIIS ENDED JUNE 30, 2013
 

RE E UE 
Perform! educational program 
liS Drarnu fest 
Awards 

ornmunity Theatre Brochure 
Sponsors hips 
Credi t card program 

heaire Partnership 
pa c Rental 

E ' PENDlTlJRES 
Perform! educational program 
H. Drama fest
 
Awards
 
'ornmunity Theatr Brochure
 

Theatre Partnership
 
redit card program
 

Space Rei tal and [ aintenance
 
Library
 
Professio nal Development
 
Website
 

EXCESS OF REVE E OVER EXPENDITURES
 
( E ' PENOIT RES OVER REVEN UE) FROM PROGRAMS (
 

2013 
$ 

( 12 Mths.) 

20 13 
$ 

6,960 
25,063 

12,643 
8,425 
2,235 

99,758 
24,5 70 

5,756 
1, 188 
2,700 

11,140 
57,300 
4.090 

55,326 206 ,50? 

6,960 
33,887 

300 

8,425 
12,643 

1,587 

43 
38 

99,758 
33,977 
15,197 

1,133 
57,300 
11,140 
6,576 

92 
22 
98 

63,883 225,293 

8.557 ) ( 18,791) 
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Theatre Nova Scotia
 
Executive Director's Annual Report
 

2012-2013
 

Theatre Nova Scotia's regu lar fisc al year of April 1, 2012 to March 31, 2013 w as another 

s u cess ful yea r for our organization. It also marked the final year TNS was under the 

lead ers hip of Chris Shore. Chris has steered the organization so ably over the pas t 12 years 

a nd the Board, Sta ff and membersh ip owe him many thanks. His a ppointment as the 

ina ugura l Executive Directo r of Arts Nova Scotia was applauded by Theatre Nova Scotia and 

the cultu ra l comm unity. Although TNS will miss him, he was an excellent choi ce for that 

new ro le. 

The Board had previously discussed a change of fiscal year end and had approval from the 

CRA Charit ies Divis ion. The timing of Chris's departure proved to be the most opportune 

time to make the sw itch to a June 30 th fiscal year end. Therefore, you will notice th at 

Thea tre Nova Scotia has also reported on a 3-month period from April 1 to June 30, 2013. 

his decision a llows the organization to reflect the results of its core programming without 

having to ccrue much of th e ac tivity at yea I' end. It will be a clearer financial and 

ope ra tion I pictu re of the organ iza tion each ye ar. As a result of this shift, this annual report 

al 0 includes th activit ies and Financial Statements of that period. Moving forward , our 

yea r w ill run from July 1 to June 30. 

Our core pro gr am s like the Merr itt Awards, Perform, and the Nova Scotia High School 

Dram a 'estival a re now part of the foundation of the community. The Theatre Partnership 

Progra m, th e Living Room space, the TNS Schol arship, the TNS Talent Trust Award, 

Neptune's Open Spaces Prog ram, the Wes Daniels Award, the Legacy Centre for the 

Pe rforming Arts, and th e Magnetic North Theatre Festival Halifax 2014 see us supporting 

ind ivid ua ls and orga nizations as they move into the future. 

he Sta ff and Board of Theatre Nova Scotia would like to renew their commitment to 

responding to the need s of th e community. Thi s does not come without challenges as the 

ca pac ity to respond has fina nc ial an d logistical restraints. All organizations operate with a 

finite se t of resources and it is impe rative therefore that Theatre Nova Scotia operate within 

a are fu lly thought out p lan. Overseen by our Board of Directors, who represent the many 

diffe rent areas of th eatre practice, Theatre Nova Scotia is guided by them and we encourage 

our members to co ntri bute their thoughts and ide as as well as their as sistance. 

At th e co re, Theatre Nova Scotia is an extremely stable organization which is a vital 

com ponent in its com m unications with the three levels of funders on behalf of the theatre 

com mu nity in Nova Scotia. Notably, Theatre Nova Scotia played an important role in th e 

deve lop me nt of Arts Nova Scotia as well as the Nova Scotia legislation regarding the Status 

of th e Arti s t. With a change of leadership at HRM, Theatre Nova Scoti a is pleased to have 

es ta bli. hed a pos itiv rela tion ship with Mayor Savage. We are also pleased to see a Cultural 
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Advisory pan el for profession a l artistic projects at HRM. Alex MacLean serves as the thea tre 

practitione r voice on that com mitt ee and we w ill mon itor th e city's commi tment to 

provid ing support to our p rofess ional community members. 

The following is a lis t of programs and services this past ye ar : 

Theatre Nov Scotia Websites (4) - TNS, Perform, Merritt Awards, Nova Scotia 

High School Drama festival 

The Robert Merritt Awards - 4 contracted staff- large public event, national profile 

Onstage Online - weekly e-bull etin 

Theatre Resource - ongoing support and consultations fo r indi viduals and groups 

Summer Theatre Scho ol Iisting- province wide e-Iisting 

Publi ca tions -Community Theatre Brochure 

erform- Artist in he schools-l contracted staff-35 artists, 3 theatre companies, 

90+schools, 35 Sto p Bully ing Workshops in 29 schools - provin ce-wide 

Theatre Library 

Theatre Nova Scotia Ta lent Trust Award 

Nova Scotia High School Ten Minute Play Award 

Group Audition Day for Theatre Graduates 

Advocacy 

King's Shorts Theatre Festival 

Community Representation 

Neptun e Th eatr e's Open Spa ces Program 

Office lnfrastructu e- offi ce support provided to com munity 

Theatre Nova Scotia Schola rship - entering into its fou rth year. 

Theatre Partnership Program- fundraising support for theatre groups 

he Living Room -Rehearsal / Per formance Space- subsidize d performance and 

rehearsal space 

Nova Scotia High School Drama Festival - 2 contracted staff - 25 instr uctors - 300 

high schoo l students 

Magnetic North heatre Festival Halifax 2014 - Plann ing has beg un to bring thi s 

Natio nal Festival with an interna tional reputation to Halifa x in 2014. 

Theatre Nova Scotia is also an active participant in a num ber ofcom munity drive n 

projec ts and organizations. While th ese activities have a wider scope they still have a 

funda me nta l impact on the theat re community. 

Strategic Arts Managemen t - refe rring our memb ers to SAM's services 

Leqacy Centre for Perfo rminq Arts - An org anization dedicated to building a new 

performing arts facility. TNS E. D. sits on board. 
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Programs a nd Services 

Websites 

Th ea tr e Nova Scotia mainta ins four separate stand-alone websites .. Each website has a 

s peci fic functio n and is vitz I to the dissemination of information and to the fun ctioning of 

th e program it serves. Theatre Nova Scotia's Communications Comm ittee has earmarked 

th e main site for re des ign in th e 13-14 year. The Robert Merritt Awards website provides 

informatio n specific to the Merritts and features an area for spons or recognition. The 

Perform program has a sta nd-alone webs ite that contains all the information about the 

program and han dles II registra tion and appli cation processes. The Nova Scotia High 

Schoo l Drama Festival also has a stand- alone website that handles all stude nt and school 

registrations. 

Robert Merritt Theatr e Awards 

Thi s wa s the fourteenth year for th e awa rds . The awa rds celebrate excellence in Nova Scoti a 

Th eatre in four teen ca te gories and also acknowledge the work of volunteers in the areas of 

profess iona l and community th ea tre as well as th e Legacy Award for yea rs of s ign ifica nt 

contr ibution to th e cultu ral la ndscape of Nova Scotia. The awards are decided by a peer jury 

who see a ll eligible shows in a given pe rformance year. Jury management happens 

throughou t the year. Awards policy and rul es are overseen by the 4 person Merritt 

Comm ittee. Th awards are also the venue for th e presentation of the Halifax Regio nal 

Munici pa lity's Mayor's Award for Achievement in Th eatre and Emergin g Artist Award . The 

Merritts are a lso im portant to Theatre Nova Scotia's capacity building as they a re the main 

public eve nt for TNS. This allows us to promote ours elves publicly and attract sponsors. The 

. rand-a lone Merr itt Awards we bsite was crea te d specifically with spo nso r reco gnition in 

mind. The Merritt Awards are recogniz ed nationally as a celebration of talent in Nova Scotia 

and have played a vile I role in promoting th eatre companies and theatre artists from this 

region. Since re thanks to Jeremy Webb for producing the event again thi s yea r. Because of 

the s ize and impact of the p rogram a Mer r itt report has been submitted separately. 

Onstage Online 

TNS sends ou t a wee kly electronic newsletter with event listings, audition noti ces, job 

listings an d CU lT nt news. Onstage Onlin e is em ailed every Thursd ay t o TNS members, 

government re pr se nta tives and other national organizations. 

Resource 

Th eatre Nova Scotia is a pr imary r esource for th eatre information. We provide information 

and consulta tions on gra nt app lications, theatre a rt ist 's contracts, uni on s, asso ciations, how 

to " tart a thea tre omp any, box office, in form ati on on non-profit and charita ble s ta tus , as 
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well as where to find cos tum es, make-up, props and set pieces. Members may bring any 

issu e to the atten tio n of the Executive Director. 

Summer Theatre School List ing 

TNS annua lly publis hes a list of summer theatre school programs and distributes it to 

sc hools, libra ries nd omm unity centres across the province. 

Community heatre Brochure 

TNS annua lly publishes 20,000 brochures listing community th eatre productions. TNS 

ac tive ly seeks and arranges sponsors for the production of the brochure. This yea r we 

produ ced , nd dis tr ibuted th e brochure with th e help from Office Interiors and Clearwater. 

This past year we were unable to distribute through the Glob e and Mail, however we 

cons ulted with th e community thea tres and proceeded with th e Community Theatre 

Bro chure for 12-13. 

Perform 
Perform is the artis ts in schools program run by Theatre Nova Scotia in association with 

Dan ce Nova Scotir an d th e Nova Scotia Choral Federation. The program brings together 

practi cing pe rforming artis ts with teachers and students in public and private sc hools 

ac ross Nova Scotia. The program's primary goal is to enhan ce learning by involvin g 

professiona l a rtists in the de livery of dram a, music, and dan ce curricula. Perform is 

ope ra te d ou t th e Theatr Nova Scotia offices and administered by a part tim e director. 

Special than ks to Joanne Miller for her continue d leadership of thi s program. Because of 
the size and impact of the program a detailed Perform report has been submitted 

separately. 

Library 
We operate a I ndin g library of scripts and res ource books ava ilable for loan to our 

members. We have I' ceived donations and ass ista nce over th e past year a nd we s triv e to 

find a way continue to adva nce ou r library project. 

Nova Scotia Talen t Trust Theatre Nova Scotia Award 

Theatre Nova Scotia crea ted a th eatre award for the Nova Scoti a Talent Trust. Theatre Nova 

Scotia's contribution of $500 is matched by th e Nova Scoti a Tal ent Tru st to crea te a $1000 

award given out annua lly th rou gh the Talent Trust. Th e TNS board feels s tro ngly that TNS 

should h lp yo ung artists in the purs uit of th e training and th at this award helps in the long 

term development of theatre art ists. 

Nova Scotia High School Playwrighting Competition 

Theetre Nova Scotia provides a $300 awa rd to the winn er of th e High School Ten minute 
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play compe t ition which is man aged by Eastern Front Theatre as part of th eir Stages Festival. 

The TNS board believ es that encouraging the development of future playw rights is 

importa nt to the health of the sector. 

Theatre Schoo l Graduate Group Audit ions 

Each year Thea tre Nova Scot ia in association with the Dalhousie University Acting Program 

brings together Artistic Directo rs from across the region (Nova Scotia and New Brunswick) 

to see the gradua ting class of Dalhousie University acting program audition. This program is 

now in its eig hth yea r and response has been tremendous. It gives Artistic Directors a 

chance to be introduced to the next wave of talent out of the acting program and is also 

structured to be a valua ble educational experience for the students. Direct feedback from 

Artistic Directors, Univers ity Sta ff, and students is very positive. 

Scho la rs h ip Program 

Theatre Nova Scotia annually provides a $1000 scholarship to support professional 

( ivekipment for th eatre ar tists working in any form of theatre and at any stage of thei I' 

caree s. This sc holars hip was crea ted when Jim Morrow, Artistic Director of Mermaid 

Theatre of Nova Scotia, n me d Theatre Nova Scotia as his protege after receiving the 

prestigious Portia White Award The award amount was then matched by the Theatre Nova 

Scotia Board of Directo rs and the fund was created The scholarship is supported through 

donatio ns a nd fundra ising. The purpose of this scholarship is to support theatre artists in 

their pursuit of pro fess ional development in specialized training programs outside of 

unive rsity bac he lor or rna: ters programs, or con servatory type training. The award is 

present ed eac h year during The Robert E. Merritt Awards . Applications are assessed by a 

jury of three rep resentatives of th e Nova Scotia Theatre community. 

The Nova Sco ti a High School Dr ama Festival (Dramafest) 

Th N iva Scot ia High School Drama Festival (Dramafest) serves high school drama students 

and teachers from all over Nova Scotia by offering master-classes, workshops, technical 

rehearse Is, e nd s tudent per form ances followed by expert feedback. All of these programs 

are led by me mbers of th e professi onal theatre community. Groups com e from schools 

across th e pro vince - litera lly from Yarmouth to Sydney. The students, teachers and 

chaperones spe nd 3 days in Halifax, on the campus of Dalhousie University. Dramafest ha s 

he n in ope ra tion sinc 1974. Form erly run by the Educational Drama Teachers Association 

of Nova Scotia, thi s We S the fifth year that Dramafest was managed by Theatre Nova Scotia. 

Special tha nks to J ff Schwager as coordinator of this program. Due to th e change of fiscal 

year, we are reporting on both the 2012 and 2013 festivals. Because of the size and 

impa ct of the p rogram Dr am a Fest reports have be e n submitted separately. 
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Advocacy 
Thea tre Nova Scotia is an active member of the Cultural Federations of Nova Scotia and 

parti cipates in meetings an d activities that help keep the theatre community vibrant and 

hea lthy. TNS acts as a reso urce and an advisor to all levels of government on funding issues 

and an s peak on beha lf of the sector. As well TNS fosters relationships with other 

organizations th a t provide oppor tunities for the sector here in Nova Scotia. TNS is the only 

orga niza tion ituated to speak independently about many issues facing the theatre 

com munity. Advocacy and Community representation rates very high in terms of activities 

in w hich ou r mem bers want to see us engaged. 

King's Sho ts heatre Festival 

In June of 2007 community th ea tre members from Annapolis Royal, after consultations with 

Th eatre Nova Scoti a, presented the first King's Shorts Theatre Festival of ten minute plays. 

Th e ca ll or submissions goes out for original ten minute plays and eight plays are selected 

and performed by members o f the community. The eight plays are presented for three 

nights at th e King's Theatre. he first few years of the festival was adjudicated by the 

Thea tre Nova Scotia execu tive director who picks the most outstanding script. This past 

year a committee of the Board of Directors acted as a small jury and carried out 

ad jud ica tion. In additio n to the winning script a People's Choice award was given to the 

most popular production as vot ed on by the audience. The festival has grown tremendously 

in recent years an d has spawned a workshop series and a great amount of community 

involvem ent. 

Community Representation 

Thea tre Nov Scotia has identifie d that from time to time formal associations with other 

th eatre organi zations can have a very significant positive impact on the community. By 

pa rtnering with other organiza tions, joining boards, and participating on steering 

com mi ttees, TNS hopes to fos ter strong bonds with national theatre organizations and 

a tt ract confere nces and events to Nova Scotia. TNS has also been an active member of the 

Legacy Centre proj ect. The plan is to build create a purpose built professional performing 

arts facility. A needs ass ess ment s tudy, feasibility study, site sel ection report and 

ope ra t ional p lan have been created. The organization has registered as a non profit. As well 

th e TNS ~ . D. continued to s it as chair of Strategic Arts Management, an innovative 

organiz tion provid ing ad minist ra tive support to individuals and groups across the 

province. 

Office Infrastructure 

Th eatre Nova Scotia provides access to our office infrastructure (board room, computers, 

a nd photocopy mac hines). TNS members enjoy photocopying services and access to color 
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copying at cos t. As w II members have access to TNS' Visa and Master card merchant 

numbers and im printe rs allowing smaller groups the ability to process Visa an d Maste rCard 

box office orde rs . 

Partners h ip Program 

The goa l of the Thea tre Pa rtners hip Program is to help strengthen the development of 

theatre as a cultu ra l ac tivity. From time to time, our members, members of the theatre 

ommunity, and their s upporters raise funds to carry out projects and programs that 

be nefit th e a rt ist ic life of ou r community . Theatre Nova Scotia will act as a co-sponsor 

where the ben efit to the community is clear and carry out fundraising under formal signed 

agreements with qualified groups. TNS will give 100% of funds rai sed to the organizations 

and issue tax rece ip ts to qua lified donors. This program continues to be well used. 

The Living Room - Rehearsal and Perf orm ance Space 

In September of 2006 Th eatre Nova Scoti a took over the operation and management an 

artist run space on Agricola St. in Halifax. Now "The Living Room" is a mu ch used small 

space ve nue used by numerous ar tists to conduct workshops, meetings, rehearsals and 

small productions. Operating and managing such a space has been identified by TNS 

mem bers as a p riori ty. Rental incom e is difficult to predict and the Staff and Board continue 

to monitor the ac tivity th rou ghout the ye ar. 

Magne tic North Th eatre Festival Halifax 

The Magnetic Nor th Theatre Festival is th e premiere national festival of new Canadian 

theatre. The festiv I moves around the country, tr eating Canadians to excellence in English 

theatre from across anada. Magnetic North gives us the opportunity to sha re our s tor ies , to 

interpret our history and ou r tim es, and to explore how we see th e world. 

Magnetic Nor th is un ique because it provides an exciting forum to explore issues in 

contemporary ana dia n th ea tre practice, develop touring opportunities for artists, and 

reinforce to ur ing / pr se nting networks across Can ada. Among artists and theatre 

pro fess iona ls, the festiv 1acts as an annual gathering place where long-lasting relationships 

are ma de and a cata lys t to pro mote Canadi an th eatre touring throughout the country and 

interna tionally. Magn et ic North Theatre Festival is one of Canada' s mo st significant annual 

cu ltura l eve nts . 

Th atre Nova Scoti has wo rked on the steering committee to welcome Magnetic North to 

IIalifax in 201 4. Th Fes tival is committed to coming to Halifa x and work has already begun 

ngaging government funders. We look forward to welcoming the Fes tiva l artists in ne xt 

[une. 
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Other Activi ties 

Gove nment 
Thea tr Nova Scotia continues to work with all levels of government to assure th at our 

th eatre community is w ell represented. 

Nova Scotia Depar tment of Communities Culture and Heritage - TNS receives a yearly 

ope ra ting gr an t from the Nova Scotia Department of Communities, Culture and Heritage. 

Th eatr Nova Sco tia will con tinue to apply for project grants through a number of the 

dep artments programs and con sult with the department on any future changes. 

Canada Council for the Arts: Th eatre Nova Scotia will continue to make applications to the 

Cana da Council thro ugh it various programs. We also act as a resource for the Council and 

facilita te meetin gs with program officers and local artists and companies. 

Th eatre Nova Scotia is a lso active as a consultant in the areas of cultural policy. This usually 

takes th e form of pa rti cipa tin g in meetings and activities with various government agencies 

and cultural organiza tions. Th e TNS executive sat on the transition committee making 

recommenda tions for th e cre ation ofa new arm's length arts council (Arts Nova Scotia) by 

th e Nova Scotia Department of Communities, Culture and Heritage. 

Related Organizations 

Th eatre Nova Scotia co ntinues its partnership as one of the eight member federations that 

mak e up the Cultura l Fede rations of Nova Scotia. CFNS is an administrative body that 

oversees the man ageme nt of our shared facilities. For the past 11 years Chris served as 

presid ent of th e CFNS board of directors. He was also the chair of Strategic Arts 

Man agem ent, non profit organization providing management, mentoring and educational 

se rv ices to ind ividu a l artists and arts groups. Further, he sat on the board of the Legacy 

Centre for the Performing Arts an organization dedicated to seeing the creation of purpose 

built performi ng arts center. Last year Theatre Nova Scotia also has strong affiliations with 

nation a l organiza tions such as The Canada Council for the Arts, Canadian Actor's Equity 

Asso ciation, ACTRA, The Professiona l Asso ciation of Canadian Theatres, and numerous 

th eatr om panies in all provinces. Theatre Nova Scotia is a front line resource for these 

orga niz, tio ns providing them with information and contacts to theatre companies and 

individu: Is in the p rovinc . 

36 



Administration 

Until Apri l 2013, Chris Shore served as th e Executive Director of Theatre Nova Scotia. The 

po sition wa s vacant until June 30 th , a tactical decision to allow the Personnel Commi ttee to 

ond uct their sea rch. Th e new contract began July 1s t to match the objective of th e new 

fisca l year. In th e 3-month absence we thank Jackie Burke, office administrator for keeping 

th e orga niza tion run ning smoothly. Also, a number of Board members stepped in to help, 

w hic h was greatly appreciated. Jackie Burke continued to occupy the role of part time 

ad ministra to r fo r TNS (3 days) as well as for CFNS (1 day). This job sharing between TNS 

a nd CFNS has worked well for both organizations. This year was Joanne Miller's eighth year 

as th e part time di rector for th Pe rform Program. The program has seen has seen great 

improvements under Joanne's d ir ection. This year marked the third year that Jeff Schwager 

anti Alexis Milligan coo rdinated the Nova Scoti a High School Drama Festival. This was also 

th e second y ar that we hired Jeremy Webb as the event coordinator for the Merritt 

Awards.. Jackie Burke de cided s he was ready to leave Theatre Nova Scotia in July . We 

cannot tha nk her enough for he r hard work and incredible efficiency. She is still part time 

administ ra to r at CFNS and now wo rks two days per week at the Choral Federation of Nova 

Scotia. 

A Imowledgments 
I wou ld like to th a nk the entire board of directors for their hard work, guidance, and vision 

ove r th e 2012-13 yea r: Alexis Milligan, Eric Benson, Beth Van Gorder, Lisa Gleave, Jonathan 

Gra dy , Robert Seale, Natasha Macl.ellan, Clare Waque and Wayne Currie. In May Eric 

Benson left the Hoard as he moved to Toronto. He has already enjoyed a successful 

di recting project and we w ish him well in his new home. A special thank you to retiring 

Board me m ber, Wayne Curr ie. As a community theatre representative from the Annapolis 

Valley, we va lu d Wayne's contributions to the Board. We appreciate all the trips to Halifax 

th at he made to volu ntee r for TNS. In May, we also welcomed new Board members Michael 

Kl einberg-Basse! an d Bru ce Klinger. We look forward to their input over the ne xt several 

ye ars . 

J wou ld like take this opportun ity to especially thank Alexis Milligan, our wonderful Board 

Ch: ir, who steppe d into the role after many years of service as the Vice Chair. Our sincerest 

th anks go to Al xis for her dedica t ion to Theatre Nova Scotia. Finally, I wish to personally 

thank Chris Shore for sharing his cons iderable expertise and untiring passion for our 

com munity . He leaves big s hoes to be filled. 1 look forward to serving the theatre 

com mu nity as .xecu tive Director ofTNS. 

Nan cy Morga n 

Execu tive Directo r, Th ea tre Nova Scotia 

37 



Education through the Arts 

Perform Annual Repo rt 2012-2013 

Organization: Th eatre Nova Scotia 
Project: Perform! In th e schools program 
Final Report: June 30,2013 
Submitted by: Joanne Miller, Perform Director 

At the end of June. the Perform in the school program will have completed its fourteenth 

year serving the schools in Nova Scot ia. Through Perform! , students and teachers have 

the opportunity to work wi th pro fessi onal actors , playwrights, dancers, directors, and 

singe s to explore creativity and make learning active. All of our programs are 

subsidized and are available in both French and English to schools in every region in 

Nova Scotia. 

Thi s year Perform has reached over 20,000 students across the province. 
Through Perform's three programs, we put 35 performers and 3 theatre 
companies in over 90 schools to help bring subjects to life . Our 
performance program w as presented in 29 schools, and our Stop Bullying 
Program performed ove r 35 workshops. 

One of the most import ant act ivit ies of the Perform program is fundraising, 
so that all schools regardless of economic challenges can access our 
progra s. For the 2012-13 school year we received funding from the Nova 
Scot ia Department of Educat ion and the Nova Scotia Department of 
Cult ure, Communities and Heritage. Corpora te sponsors Great -West Life, 
l ondon Life and Canada life and the Royal Bank Children's Ment al Healt h 
Fun cont inue to be unwavering in their support of Perform. We are also 
gratefu l to have th e support of the SM Blair Family Foundation and the FK 
Morrow Foundation . 
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Challenges going forward 
This year, fo r the f irst t ime since 2005, we had fewer requests for Perform's 
services than we have had in the past. There is a stable group of schools 
who come back year after year, but there were fewer new schools. Dance 
and Choral projects were at t he same rate that they have been in the past . 
The decl ine came in t he t heatre projects. Dance projects are at 84 this year 
out of 137 total projects. Proportionally it is the most requested 
performance style . Usually dance and theatre are closer in totals than they 
were this year but dance is consistent with how many projects it did last 
year while t heat re declined dramat ically. More investigation is needed to 
f ind out w hy t here was th is dro p in 2012-13 

Updates 
As usual the Perform Website continues to playa critical part of making 
Perform's work possible. The simplicity of the application process helps to 
support growth and interest in the program. Perform has always been a 
very lean program, wi t h 70% of the budget allocated directly to the work in 
t he schools. This year we analyzed the systems of the website and made 
changes to increase th e communicat ion with the schools and the efficiency 
of th e administration. Some changes had to be put off until the summer so 
that th ey would not interfere with the program's operations . As well, a 
new brochure for t he 2012-13 school year was created and distributed in 
January of 2013 . 
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As we wrap up another school year at the Perform in the schools program, I 
wou ld like to take th is opportunity to thank a\I of the performers, students, 
teachers, principals, government partners, private donors and corporate 
sponso rs t hat make t his program such a healthy and well used program. 
Every year I am moved, by th e inspiration that our performers bring to the 
schoo ls we serve. Every year I am inundated with positive feedback with 
regards to t he effects on student s' ability to learn, understand and most 
importantly engage in a very meaningful way in their own progress. 

Below is t he list of schools that Perform visited in 2012-2013: 

Acadia St reet Elementary 

Adm ira l West phal School 

Astra l Drive Elementary School 

Beaverbank Kinsac lem entary School 

Beaverbank Monarch Element ary 

Beechville Lakeside Timberlea 

Bel Ayr School 

Bib le Hill Junior High 

Blue nose Academy 

Breton Educat ion Cent re 

Bridgetow n Regional Elementary School 

Brooksi de Junior High 

Burton Ettinger School 

Ca ledonia Jr. High School 

Cape Smo key Elem ent ary 

Centra l Kings Rural High School 

Central Spryfield Elementary School 

Champlain Elementary 

Citadel High School 

Coldbrook and District School 

Cyrus Eaton Elementary 

Dartmouth High 

Donkin Gowrie Complex 

Duc d'Anvilie 

Ecole Gertrude Parker School 

Ecole LeMarchant St.Thomas 

Ecole Saint-Albert 

Fairview Heights 

Fanning Education Centre 

Glace Bay High, Sydney Academy 

Grosvenor Wentworth Park School 

H. M. MacDonald School 
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Halifax Cent ral Junior High 

Halifax Grammar School 

Hammonds Plains Consolidat ed Elem. 

Hants East Educat ion Cent re 

Hantsport School 

Harbourside Elementary 

Harbourview Elementary 

Harm ony Height s 

Hebbvill e Academ y 

Ian Forsyt h School 

Invern ess Educat ion Cent re-Academy 

Islands Consolidate d School 

Joseph Giles Elem entary 

Kings Count y Academy 

Law rencetown Consolidated School 

Liverpool Regional High School 

Lockeport El ementary School 

Lockview High School 

M acDon Id Element ary Sch ool 

M alcolm M unroe 

M emo ri al Composit e High School 

Musquodoboit Rural High School 

New Minas Elementary 

North Highlands Elementary 

North River Element ary School 

Oceanview School 

Park West 

Pentz lementary School 

Pine Ridge Middle School 

Porters Lake Elementary 

Prince Andrew High School 

Pugwash District High 

Rawdon District School 

Riverview High School 

Rockingham 

Sackville Heights Junior High School 

Seaside Elementary School 

Seton Elementary 

Shambhala Elementary School 

Shannon Park School 

Sir Charles Tupper School 

Sir John A MacDonald 

Smokey Drive Elementary 

Somerset & District Elementary School 

South Woodside School 

Springvale Elementary 

St Jospeh's A MacKay 

St Mary's Bay Academy 

St. Andrew's Consolidate 

St. Mary's Elementary 

Sydney Academy 

Tallahassee Elementary 

Thompson Junior High School 

Waverley Memorial School 

William King Elementary 
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Dramafest 2012 AGM Report 

Th is year's festi val marked the second year of Alexis and my term as Coordinators. During the 

pas t number of yea rs, the festiva l has seen its attendance stand at just over 300 student 

participa nts. Our goal headin g forward is to get that number closer to 350. We had 311 students 

from 26 sc hools from across the province attend, with 18 student productions, and 1 teacher 

production . Th e festival took place May 3'd,4th and s". 

We were pleased to secure Halifax Theatre for Young People as the "Company in Residence" for 

Dra ma fest. This meant that members from HTYP taught a number of the student workshops, and 

took part in our open ing cere monies . HTYP's production of "In This World" by Hannah 

Moscovitch was presented to all fes tival participants at the Ondaatje Hall of the DAL FASS 

bui lding on the final day of the festival. The show was a huge success, and the feedback from 

both teachers and students was excellent. One of our goals as coordinators are to bring in high 

qua lity product ions to th festival that students otherwise would not have the opportunity to see 

(es pec ially rural students). We hope to continue this in the years ahead. 

We we re delighted to be able to bring Hannah Moscovitch to Dramafest this year to teach the 

" Playw riting" work shop for students. Hannah was also present for the performance of "In This 

Wo rld" , and took part in the talk-back session, along with the actors and director following the 

show. The teacher ' s professional development workshop was conducted by Don Rieder. The 

feedback was very positive. 

Our student administra tion and technical team from Dalhousie was top-notch, and a big factor in 

the success of the festival, as was the staff from the Dalhousie Theatre Dept. 

We had a number of schoo ls attend Dramafest that had never done so before. One school in 

particular, Landmark iast, wh ich is a school for students with learning disabilities, was a 

we lcome addition to the fest iva l. According to the attending teacher and chaperones from 

Landmark East, the participati ng students made significant personal growth as a result of their 

preparati ons and parti cipation in Dramafest. We hope to welcome Landmark East, and other new 

attending schools in the years to come. 

We held a feedback sess ion with teacher/chaperones at the end of the festival, and received a 

numb er of tips and sugges tions for Dramafest 2013. 

Financially. the festival ran a surplus of $811. This was partly because we had a number oflast 

minute registrat ions that wer not expected. While it was helpful financially, I felt that some of 

the c lass sizes were a bit too large this year, and will address this in the plans for next year. We 

anticipa te raising the cost for student registration for next year from $60 to $65, to cover rising 

cos ts for our rentals, etc. at Dal. 

, uhmitted hy Jeff Schwager, Coordinator, Dramafest 
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Dramafcst 20 13 AGM Repor t 

The 20 14 NS High Sc hoo l Drama Festival marked the third year of our term as Coord inators. The 

fe stival took place May 2"d, 3'd, and 4th 
• We were expecting close to 320 students this year, 

however, during the week be fore the festival we had a scho ol drop-out. Thi s left our attendance at 

29R student participant s from 24 schools from across the province. We wer e happ y to have three 

schools/groups joi n us fo r the first time: Eastern Shore DHS, Mermaid Youth Theatre, and Ecole 

lilt Sommer (our first sc hool from the Acadian Board). We had 20 stud ent productions this year. 

We welcomed Theatrespeak ' s "Title of Show" as the featured performanc e at the festival. The 

show was very well rece ived, and fit well w ith our mandate for providin g stud ents the 

opportunity to see shows that they would not normally have the opportunity to see in school. We 

locused the gro up master-classes on Improv this year, with the folks from the Canadian Improv 

rames, and Br ian MacQuarrie, respe ctively, conducting each of the master-classes. 

The teac her 's professiona l development workshop was conducted by Jim Morrow of Mermaid 

Th ea tre of Nova Scotia. Th feedback was very positive. 

T his wa: a yea r of transition for ou r student adm inistration team , as Mike Curry and Kayleigh 

Shee han, our adrn in. Team core for the past three years, were both graduatin g. In ord er to 

facilitate a smoo th transition to next year, we hired two addit ional student coordinators who 

shadowed M ike and Kay leigh, and w ill take over sole responsibility as our student adm inistration 

learn next year. We will hir an additional stud ent next year, to continue this cycle. 

We were very exc ited about the new schools attending the festival this year , and hope to have 

them back agai n in the years to come. Ecole du Sommet has already expressed interest in 

brin ging a student product ion (in French) for next yea r. In eac h of my three years as coo rdinator, 

\ e have added at least one new school that had never befo re attended the festival. Every year we 

haw a lew " regular" sc hoo ls that cannot attend for whatever reason, so it is my hope to continue 

this trend with new schools in order to keep our numbers grow ing. 

We held a feedback session with teach er/ch aperones at the end of the festival, and received a 

numb er o r tips and suggestions for Dramafest 2014, including a number of changes that we would 

like to implement on the technical side of the stud ent productions in order to help facilitate 

communication between the teachers and the techn ical team from Dalhousie. 

Financia lly, the II stival ran a de ficit of $900. This was part ly because of last minute cancelations 

from one school in part icular. In future, I will not permit th is schoo l to regis ter until payment has 

been rece ived . Additiona lly, hiring the extra student coo rd inator thi s yea r added to our expenses. 

We raised the cost for student reg istra tion to $65 this year. We have had a surplus in the prior two 

ye ars of my tenure as coordinator, so the deficit this year is not cause for concern. Mo ving 

forward , a major co nce rn of min is the cost for out-of-town stude nts to atte nd the festival. My 

hope is to secure additio nal funding to supplement the cos t for those stude nts from outside HRM. 

ubmitted by Jeff Schwager, Coordinator, Dramafest 
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MERRI TT AWARDS Report 
Prepa red by Jeremy Webb, Merritt Producer 

For the second yea r runn ing, I produced/directed Theatre Nova Scotia 's Merri tt Awards 
and we aga in used Casino No va Scotia ' s Schooner Showroom. I was engaged by TNS to 
ful fill thi s task and again was thrilled to be involved. 

Venue 
The feedback I recei ved after the 2012 Merritt Awards 
about the room was very positive, so I was happy to 
return there for a second year. We moved the Merritts 
from Aldemey Landing Theatre primarily because the 

asino is geared towards a high-end social event with a 
la rger infrastructure capable of handling 300 guests. 

Their catering staff, bar staff, management etc are well­
trained and motivated to give a great guest experience. 

I worked with Casino NS to strike a sponsorship deal 
that gave us the venue for free, with the costs left 
associated with the event being food/catering and 
technical staffing. 

Th e Casino is keen to continue this relationship and my 
reco mmendation for the 20 14 Merritts would be to continue at the venue. They know our 
event now and I wo uld love to see it grow each year with Casino NS. 

The 'as ino add s a higher level of glitz and professionalism to the event. The room is 
very attrac tive and every audience member can sit at a table, rather than the old two-tier 
sys tem of tables or just a chair at the back. The Casino bar 
wi ll never run ou t of red wine ! 

Ho st 
Jack ie orrcns returned as host and did an outstanding job. 
Wor ing w ith me to create a tone for the evening (as with the 
prev ious year) that was naughty, humorous , but at the same 
time ce lebratory. Jacki e worked incredibly hard and delivered 
a show that was entertaining and slick. 

Jack ie writes her material and drops it into my running script 
for the eve nt in the month before the show, creating songs , 
skits and mono togu s. 

Th e Mer ritt host job (I know from experience) is a tough one: there 's a need to be a 
satirical voice, commenting on the industry, but also without alienating or offending the 
audience/v ictims! Jackie has that down! 
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Show crew 

I was happy to use the same team again. Sylvia 
Bell and Jessica Lewis worked with me to get 
the show up and running. I should me ntion that 
they (and I) called in a lot of favours on beh alf 
of the Merritts. 

Jessica acted as stage manager, working up on 
deck and Sylvia ran the Powerpoint. 

The producer gathered all the material for the 
Powerpoint presentation, soliciting theatre companies for current and recent show photos 
from the nomin ated year and then inputting them all. I also then created the slide show ... 
the most thankless part of the whole process! 

Brian Heighton was our Voice of God this 
year and did a great job. 

This year we cr ated videos for the show , 
hiring Julie Guy o f InPo int Media for the 
shoot and editing. She vas fast, efficient and 
very eost- ffective. Of course, part of the 
video element was taken up with roasting the 
outgoing TNS Executive Director, Chris 
Shore . .. who was on vacat ion for the event. 

nee aga in we welcomed two Dalhousie Theatre students to the show, to bandover the 
hardware, as a nod to the importance of including the acto rs of the future. 

Photography 

This year we enhanced the photography element, to 
have a fuller record of the celebration. 

We had one photographer shooting the on-stage 
activity, one gathering audience reaction and candid 
shots. A third photographer ran a fun photo booth. We 
had a pair of actors doing video interviews by the 'red 
carpet' and I also bad In Point media there shooting for 
Off The Leash TV. 

I created three special OTL TV episodes about the 
Merritts that are still viewable at offtheleash.ca - they 
capture the mood of the night quite well. 
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Tile Fut ure 

I have been asked to con tinue as 
producer/d irector of the 20 14 Merritt 
Awards. 

With the attendance of the Mayor thi year, 
we were pleased to see his support of the 
theatre arts community and of the Merritts. 
Mayor Savage entered into the spirit and 
tone of the evening and is rum ored to be 
going 'on the road ' with Chair Alexis 
Milligan. 

Mayor Savage has agreed to meet with Nanc y Morgan and myself to discuss an enhanced 
in olvement from the city. At this point the Mayor 's Awards are presented and 
admi nistered by TNS, with j ust the prize money coming from HRM. Past attempts to 
invo lve the city have fallen 0 11 deaf ears. Thi s looks to be changin g. 

Mayor S, vage called me at home the day after the event to thank me for a good night. 

The Merritts has grown 
substantially oye r the past few 
years. The eve ning has become a 
celebration of our industry and of 
ourse lves . 

I have already discussed with 
NS's Exec utive Director and with 

the hair of the Board that we are 
producin g a much bigger show for a 
tiny budget, c, lIing in fa ours and 
taking adva ntage o f a lot of 
goodwi ll. 

TIle Merr itts can become a major event in the theatre community ca lendar, a prim ary 
source o f pro moti n and public recognition of the indu stry and it ' s practiti oners. 

The Me itts hould b on I cal TV. 

r am discuss ing with Cas ino NS and with Na ncy Morgan at TNS ways to enhance the 
eve nmg eve n ma r 

Submitted by 

.Jeremy We bb, Merritt Producer 
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